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ABSTRACT

The Problem
The $156-billion Indian IT industries are the prime source of job creator in the employment

sector. Indian IT companies are updating their services and strongly concentrating on operational
productivity and adoption of innovative services and software. This industry has predicted the growth of 9
per cent in fiscal 2019. India has huge young and technically talented professionals. IT industry is facing
major challenges of Job hoppers. Pune ranks second in India in software exports and IT hub after
Bangalore. There are various multinational IT companies located in Pune. Similarly various IT career
options are available in this city. Currently HR department is facing biggest problem of Job hoppers and
employee retention. The purpose of study is to understand challenges of HR department and reason of
employees Job Hopping.
The Solution

This study follows the descriptive research design; data were collected with the help of indirect
questionnaire from 100 IT employees working in Pune city. To study the objective statistical Annova test
is used. The results highlighted solution on HR challenges and measures on controlling Job Hopping of
employees. The limitation of this study is data were collected only from Pune city.
The Stakeholders

Stakeholders of this study include employees working in IT industry from Pune with various
designation and hierarchical levels and employees working in HR department with various functions like
HR Business partner, Recruiter and HR Mangers in IT Industry. Industrial expert’s opinion, research
papers are considered for literature review.
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Introduction
Job hopping is when an employee spends less than two years in a position, and this can be an

easy path to higher salary. But, experts believe that it’s not a great sign to bounce from one position to
another, as prospective employers might not look at it positively. Many employees feel positive about job
hopping but it has negative impact in long run.HR department is facing attrition control challenges. There
are various practices HR department should adopt for retention. Some young millennials view job hopping
as an opportunity to grow their career. They feel that is the only way one can attract a higher salary, change
locations or become a better cultural fit.  Some of the other reasons why employees job hop are lack of
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clearly defined career paths, unachievable targets and less benefits. Lack of recognition and appreciation
can also be a major reason. There are employees who hop jobs to get better access to resources and
information and wider network. In the past the trend was different. It was common for people to work for
many years for the same employers for many years throughout their career life. Job hoppers were
undesirable, unreliable; they were viewed as ones who lacked commitment and responsibility. However, in
the recent years job hopping or changing jobs frequently every year is a norm, especially among the
millennial. They expect instant gratification and desire quick growth and advancement. Some employers-
Human Resource Department of companies aren’t willing to train and recruit staff who have a record or
follow the trend of hopping jobs as they fear that these employees will just quit fast. Some employers are
not willing to invest in training or recruiting staff who hop from job to job as they fear such employees will
leave soon having not made any valuable contribution to the company. They fear that such employees are
fragile and will leave as soon as they view or gauge trouble.
Literature Review

In the book “The Seven Hidden Reasons Employees Leave” by Leigh Branham (2005) has
listed the following reasons of job hopping:
 The job or the workplace isn’t according to the expectations of the individual.
 Too few growth opportunities.
 Lack of coaching and feedback.
 The job demand and person’s personality don’t match.
 Loss of trust and confidence in the senior leadership.
 Stressful work and work life imbalance.
 Feeling of not being valued or recognized (in terms of pay too).

It takes at least six months to set in a job or a position, so hiring managers need to be assured
that you are going to continue working for a longer period of time than just sticking around for few months
and jump ship according to the founder and CEO of Work It Daily, J.T. O'Donnell. A lot of people look out
for something else when the new wears off as O’Donnell retorts that when the learning phase is over and
it becomes a routine job, they feel disenchanted and that’s when issues begin to arise. In Spiceworks'
2018 IT Career Outlook report, it was found that one-third of IT pros plan on job hopping. 26% of people
who participated in the survey said that they will start looking for a new job with a new employer. 18%
planned to start or take an IT job with a new employer. Well, this is not all that has been revealed. Infact,
5% plan to move to an IT service provider or become a consultant. Majority of workers i.e. 64% favour
job-hopping according to a new survey conducted by a staffing firm named as Robert Half. This figure is
up by 22% from a survey similar to this one, around 4 years ago. It’s not surprising that millennial felt the
most comfortable about hopping jobs or changing jobs frequently. 75% of the employees under the age
of 34 years stated that job hopping could benefit their career.
Research Gap

After doing literature review it is observed that various authors have studied positive & negative
part of job hopping. Today’s corporate world is dynamic .Employees can easily change their jobs but
when they do so they are not stable in their personal life. Person who is not firm on his decisions or
running behind money in short time have no peace in their life. All the study is based on professional loss
of company or career loss. No one has studied what is the final impact on personal life when it comes to
job hopping. Job hopping result is maximum divorce cases are of IT Professionals, Health problems like
infertility, Hypertension & having back problems. Many career oriented male & female employees are not
ready to marry & if female employee is earning more than male employee she is not getting marriage
proposals. Fear of job hopping is that if it will continue employer will hire or retain senior employee for
short time. Fresher employee will face the problem of getting right job or highly qualified employee will be
paid less. There will be more contractual jobs rather than permanent jobs.
Theoretical Background of HR Trends and Challenges for the IT Industry

One of the main challenges that a human resource management faces today is the skill gap. It
is getting wider and wider. Organizations want employees skilled in big data, artificial intelligence,
machine learning and data analysis. They wish that employees embrace innovation, but most of the
universities have academic programs that are completely outdated and don’t impart knowledge on latest
technologies. New technologies are processes are need of the hour. Technology companies should
invest time, money and other resources in training new and experienced workforce.
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The Type of Personnel Needed in the IT Industry
The IT sector witnesses rapid and unpredictable changes. This leads to the need for emphasis

on quality of services thus, compelling software businesses to recruit adaptable and competent team
members. Its true that software professionals expect their employers to provide them with the necessary
training they need to perform, not only in the present jobs but, also related ones that the organization
might need. Watts Humphrey, Fellow of the Carnegie Mellon University says that software professional
become competent as they work and gain experience. But, they might not necessarily gain motivation.
Because once they do a particular kind of work, their curiosity is satiated; they may happen to lose
interest and seek to change the job immediately. Infact, when the rate of change in technology is high, it
takes more time to acquire competence in one area. What happens to an individual during these intense
times of learning and change? They face psycho-logical turbulence as they have to work with a new
technology through their career life.

They aim to gain new knowledge that would be valued by other organizations and used here.
On the basis of new knowledge and learning, they want to move to higher segments of software value
chain. Thus, today constant up gradation of skills and retraining employees poses another big challenge
to the HR personnel. For an organization to be competitive it has to be responsive to customer needs
and ensure customer satisfaction. Being responsive includes being innovative, taking quick decisions,
effectively linking with vendors to build a value chain for customers. Society for Human Resource
Management conducted a survey and HR professionals stated in the survey the below challenges as the
major ones:
 59% said retaining and rewarding best employees
 52% said developing the next gen of corporate leaders
 36% said creating a corporate culture that attracts the best employees
Research Methodology

The above research is of a qualitative research. Researcher has conducted structured interview
method to collect the data. Researcher also referred research Books, research papers, newspapers, and
articles while conducting the research. Qualitative research involves naturalistic inquiry and seeks in-
depth understanding of social phenomenon in the natural setting. It involves and relies on direct human
experiences. Researcher has took sample of 100 employees working IT companies from Pune.
Researcher has collected sample of employees who has more than two years till five years of experience
and changed the job more than five times in their five years of career. It aims to focus on ‘why’ rather
than ‘what’ of a social phenomenon.
Hypothesis
Ho: There is no positive relationship between Human resource practice and job hopping.
H1: There is positive relationship between Human resource practice and job hopping.
Ho: There is no positive relationship between business environment and job hopping.
H1: There is positive relationship between business environment and job hopping.
Statistical Analysis

Primary data is collected with help of indirect questionnaire. After collection of data researcher
have classified the data as below and for statistical analysis. Since it is a numerical data and various
parameters to test, therefore the statistical test used is Anova test which is justified for comparison of
parametric data variables. In order to measure the hypothesis Likert’s scale is used in which score 2 is
given for strongly agree, score 1 is given to agree, 0 is given to neither agree nor disagree, -1 is given to
disagree, -2 is given to strongly disagree.
Testing of Hypothesis

The respondents from this study are working in IT companies in Pune. The total sample
comprised of 200 professionals working in as Technical professionals who includes senior software
developers, Project Managers, Team Leaders with academic qualification of computer engineering,
computer science. Indirect questionnaires were distributed among 250 employees working in 30 IT
companies located in Pune with help of Human Resource department among 100 employees has given
complete feedback and opinion. The sample of 100 comprised of 60 % male and 40 % female employees
in which majority of respondents were in age between 25 – 35 years.
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Statistical Analysis
Factors Calculations Inference

Human Resource Practice
Vs

Job Hopping

Diff=3.7300,
95%CI=3.1009 to 4.3591

p=0.2421
Null hypothesis accepted

Business Environment
Vs

Job Hopping

Diff=-0.1900,
95%CI= -0.8191 to 0.4391

p=0.0002
Null hypothesis rejected

Ho: There is no positive relationship between Human resource practice and job hopping.
H1: There is positive relationship between Human resource practice and job hopping.
Interpretation
 Data was interpreted between Human resource practice and job hopping factors.
 Mean value was observe 4.51 and Standard Deviation  value was observe 3.93
 Anova Tested value observed was 4.3591and P value observed was 0.2421.In this case P

value 0. 2421 which is more than 0.005 hence Hypothesis is accepted.
 There is no positive relationship between Human resource practice and job hopping.
Ho: There is no positive relationship between business environment and job hopping.
H1: There is positive relationship between business environment and job hopping.
Interpretation
 Data was interpreted between business environment and job hopping factors.
 Mean value was observe 4.51 and Standard Deviation  value was observe 3.93
 Anova Tested value observed was 0.4391and P value observed was 0.002.In this case P value

0.002 which is less than 0.005 hence Hypothesis is rejected.
 There is positive relationship between business environment and job hopping factors.
Findings

In the IT sector technological changes happen at a fast pace, it’s important that employees are
trained on new technologies. IT is observed that there is no positive relationship between Human
resource practice and job hopping and There is positive relationship between business environment and
job hopping factors. HR department cannot guarantee that employees will stick on to the job. So, the vital
responsibility of the HR department is that they need to create an environment where the employees
would wish to work for a long period of time rather than hop jobs. They need to be provided motivation,
mentorship and skill up gradation. Team building is also a strong factor and it helps in employees
bonding with the team and sticking around with a company for a longer period of time. While recruiting a
candidate HR department should have a personal touch. Companies should have long-term strategies to
recruit and retain talented workforce. This isn’t a one-time affair, it’s a continuous process. HR
departments find three most challenging activities: retaining and rewarding best employees, developing
the next generation of leaders and creating a corporate culture that attracts the best employees.
Limitation and Direction for Future Research

This study has been limited to two variables: Business Environment and Human Resource
Practice. Study has measured only the relationship between Business Environment and Human
Resource Practice but there are other factors like monetary and non-monetary benefits of employees
which can be possibly related to Job Hopping. Considering only two factors is the biggest limitation of this
study. This is study is limited to Pune city. In future more factors responsible for Job Hopping of
employees can be taken such as organizational culture, work and family balance, health and many more.
Similar studies can be conducted in industries like Engineering, Telecom, BPO, RPO etc. Future
research model should develop for employee job satisfaction and employee retention.
Conclusion

There is positive relationship between business environment and job hopping factors. There is
no positive relationship between Human resource practice and job hopping. IT world is changing fast and



Dr. C.N. Rawal & Archana Bahulikar: Job Hopping Challenge for IT Industry in Pune: New Dimensions..... 5

the talent/skill requirement change fast too. So, the future of IT sector depends on how fast employees
adapt to the changing technologies and business environment. HR department has to create a work
environment that is appealing to maintain the interest level among employees. Now, people working in
the IT department lose interest in a particular job easily and quickly. Once they pick up the skill and job
work, they set into the routine and once they set into the routine, they lose interest in the job and move
on to another company that provides challenging opportunities. This indeed is the crux of the challenge
faced by HR departments in the IT sector. The only way by which this challenge can be combated is to
create a motivating and appealing work environment, a company culture that appeals to the employees.
This makes the job of the HR departments in IT industry dynamic. As they have to innovate and try new
ways of creating the right company environment and culture. Thus, the HR departments in IT firms
should communicate more with their employees to understand their preferences and expectations.
Recommendations
 Recruitment process needs to change and should become personal in its approach. For

recruiting and selecting candidates, social network for business professionals and referral
programs are useful sources of quality new hires in the IT industry.

 HR team should work along with managers to pay more attention to team within the organization
and find ways to collaborate and work together. Nowadays the most interesting switch has been
the shift of focus from individual to teams. Thus, one of the biggest challenges for the years to
come for a HR department is emphasizing a lot on teamwork.

 Everyone needs to feel valued. So, HR departments should make efforts to create an
environment that empowers their development and mentorship is given importance. It may
become vital to implement a well-defined program for growth with promotion opportunities that
would lead to the creation of a committed workforce.

 HR department has to closely cooperate with marketing team to develop attractive brand of new
professionals. They need to create an engaging experience for current employees. Companies
in the coming years will work on developing a strong cooperate culture, an employer brand
along with an impressive mission. They will also invest in creating an image of being a great
employer.

 Companies will design long-term strategies in order to create positive experience for employees
so that they attract and retain talented people. This is not a one-time affair, it requires sustained
efforts to maintain employee well-being and high degree of satisfaction among them.

 HR team needs to focus on developing a conducive and pleasant physical working environment,
facilities for good health and tools to boost productivity. Emphasis should be on work-life
balance. Its importance should be understood in fostering a more sustainable workforce.

 HR departments should consider developing performance consulting programs as most workers
are aiming at improvement. So when relevant feedback and suggestions are given to improve
performance it is invaluable for the employees.
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