
International Journal of Advanced Research in Commerce, Management &Social Science (IJARCMSS) 53 
ISSN :2581-7930,  Impact Factor : 6.809, Volume 06, No. 02(II), April-June,  2023,pp 53-56 

  
 

A STUDY ON PRIVATIZATION OF AIR INDIA 
 

 Dr. Priyanka Ranawat 
Nancy Rani** 

 

 
 
 
 

ABSTRACT 
 

The national flag carrier of India, Air India, has long been a major force in the aviation sector of 
that nation. However, in an effort to improve the airline's performance and ensure its long-term 
sustainability, the Government of India decided to privatise the airline due to budgetary limitations, 
operational inefficiencies, and intense competition. This abstract presents a summary of Air India's 
privatisation process and analyses the potential advantages and disadvantages of this tactical choice. 
There are a lot of potential benefits to privatising Air India. In order to improve service quality, 
productivity, and customer happiness, it strives to first introduce private sector knowledge and efficiency 
into the airline's operations. Additionally, privatisation enables quicker decision-making, adaptability to 
market conditions, and access to funds for investment and growth. Additionally, private ownership may 
lessen the strain on public budgets, allowing the government to direct resources to other important 
areas. The privatisation process is not without its difficulties, though. One of the main challenges is 
posed by Air India's complex organisational structure and legacy problems, which also include its heavy 
debt load, unfunded pension obligations, and ineffective organisational procedures. Planning, 
negotiating, and restructuring are required to address these issues and facilitate a smooth transfer to 
private control. Strategic mitigating measures are also necessary because to worries about probable job 
losses, labour union opposition, and guaranteeing a level playing field in a cutthroat aviation market. This 
abstract examines the various privatisation options under consideration, such as total divestment or 
holding onto a minority stake, as well as the consequences of each. It emphasises the necessity for 
competitive bidding procedures that are open and equitable, as well as for regulatory frameworks that 
guarantee competition, avert monopolies, and protect the interests of all parties involved, including 
workers and passengers. The possible effects of privatisation on Air India's overseas partnerships, 
routes, and brand image are also mentioned in the abstract. 
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Introduction 

 As India's national airline, Air India has long been a key player in the aviation industry in that 
nation. However, the Government of India has taken the momentous step of starting the privatisation 
process for Air India in response to growing financial limitations, operational inefficiencies, and fierce 
competition. This study intends to explore the opportunities and difficulties related to the privatisation of 
Air India, looking at the advantages and problems that may arise. 

 With the aim of strengthening service quality, raising productivity, and raising customer 
satisfaction, the privatisation of Air India holds the possibility of bringing private sector knowledge and 
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efficiency to the airline's operations. The airline can gain from faster decision-making, adaptability to 
market dynamics, and access to more funds for investment and expansion by integrating private 
ownership. Furthermore, privatisation may lighten the load on public finances, enabling the government 
to direct resources to other important fields. 

The road to privatisation, however, is paved with difficulties. Strong barriers are presented by Air 
India's complicated organisational structure and legacy problems. These problems include a significant 
debt load, pension liability for employees, and ineffective organisational procedures. Planning, 
negotiating, and restructuring are required to address these issues and facilitate a smooth transfer to 
private control. Strategic mitigation techniques must also be used to effectively address worries about 
potential job losses, labour union opposition, and guaranteeing fair competition in the aviation sector. 

The different privatisation strategies being discussed for Air India, such as complete divestment 
or the retaining of a minority ownership, will be explored in this paper, along with the ramifications of each 
strategy. It will stress the value of open and fair bidding procedures as well as the necessity of strong 
regulatory frameworks to promote competition, avoid monopolies, and protect the interests of all parties 
involved, including workers and passengers. The study will also analyse how privatisation would affect 
Air India's overseas partnerships, travel routes, and brand reputation. 

Objectives 

• To study the efficiency of privatization of airlines. 

• To know about on time performance of Air India after the privatization. 

• To investigate the privatization process of Air India. 

• To establish a framework of airline privatization. 

• To examine the potential impact of privatization on airfares, rout network and service quality for 
consumer  

Scope of Research 

• Establishing a foundation for airline privatisation is the goal of the research. However, 
privatization is a nuanced and wide-ranging phenomenon.  

• Although numerous factors related to privatisation in general and airline privatisation in 
particular have been identified, more study is needed. The research report concentrates on the 
privatization process even if some issues pertaining to the acceptability of privatisation in 
general are taken into consideration.  

• After a decision in favour of privatisation has been made in the aviation industry. As a result, the 
research paper does not go into great length into the argument for or against privatising an 
airline. Recently, it has been speculated that INDIA Airways might someday be subject to 
privatisation. 

• The research report does not cover specific Issues with regard to the possible privatization of 
INDIA Airways, but rather considers Issues with regard to the airline Industry In general. 

Research Methodology 

• What is study about? The study on Air India privatization examines the impacts, benefits, and 
challenges of transferring ownership and control of the national airline to private entities. 

• Why is the study being made? To assess the justification, economic impact, stakeholder 
implications, and offer policy recommendations surrounding the government's decision to 
transfer ownership and control of Air India to private corporations, a esearch on the privatisation 
of Air India is being done. It tries to improve public awareness of the potential negative effects of 
privatisation, boost transparency, and educate decision-makers. 

• Where will the study be carried out? The study on Air India privatization can be conducted by 
various organizations, such as government agencies, research institutions, or consulting firms. 
The specific location will depend on the entities involved and could be in India or involve 
international institutions with relevant expertise. 

• What type of data required? This study will require primary data and secondary data. Data 
collection will done by designing appropriate questionnaire and conducting semi structured 
interviews.  
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Types of Data Collection  

• Primary Data: Primary data is that which is collected fresh and for the first time primary data is 
also called basic data or Original data."  

Through Questionnaire. 

• Secondary Data: Secondary data means data that which has been used previously for any 
research & now is use or the second time. 

Through the website  

• Sample Size: 200 

• Analysis Technique: Random Sampling and Questionnaire technique selected by researcher 
to collect the data from the respondent. 

Findings 

• 74% have never filed with Air India. 

• 70% people have never heard about the privatization of Air India. 

• 56% people choose Air India preferred airline after its privatization. 

• 55% people think privatization makes positive impact on overall efficiency and service quality of 
Air India. 

• 58% perceive Air India after the privatization. 

• 64% people believe in the concept that privatization helps improvement in Air India financial 
performance and also reduce the burden and taxpayers. 

• 72% people support privatization of Air India. 

 In people’s opinion advantage privatization of Air India is operation efficiency, enhanced 
customer service, financial sustainability. 

Suggestion & Recommendation 

A comprehensive information campaign must be launched because a substantial portion of 
people are unaware that Air India was privatised. To inform the public on the privatisation process and its 
possible advantages, this can involve media commercials, educational pieces, and public outreach 
programmes. 

 The government and Air India should guarantee clear and transparent communication regarding 
the privatisation process in order to alleviate the lack of awareness among the general public. Regular 
updates, frequently asked questions, and open forums can assist resolve issues and give the public 
accurate information. 

 According to the report, operational effectiveness and improved customer service are two 
benefits of privatisation that the general public believes. Prioritising these factors will help Air India 
increase operational effectiveness and customer satisfaction. Process streamlining, infrastructure and 
technology investments, as well as employee training that is both efficient and effective, can all fall under 
this category. 

 According to the study, the majority of respondents think privatisation can boost Air India's 
financial performance and lighten the financial load on taxpayers. The privatised Air India should prioritise 
efficient cost control, revenue creation, and the pursuit of new business prospects in order to maintain 
financial stability. This may entail route optimisation, locating supplemental revenue streams, and putting 
good financial management procedures into place. 

 Engaging with different stakeholders, such as workers, unions, and industry experts, is essential 
to gaining support for the privatisation process. Building consensus and ensuring a smooth transition can 
be achieved by asking for their opinions, responding to their issues, and involving them in decision-
making. 

Limitations of Research 

Researchers may encounter difficulties as a result of the complicated financial aspects of the 
privatisation of Air India. A major organisation like Air India requires access to reliable financial accounts, 
which may not always be available or may be open to interpretation, in order to analyse its financial 
position, obligations, and value. 



56 International Journal of Advanced Research in Commerce, Management & Social Science (IJARCMSS) -April-June, 2023 

 Studying the privatisation process requires an understanding of the perspectives of numerous 
stakeholders, including employees, unions, investors, and customers. However, due to restricted access, 
reluctance to provide information, or the existence of competing interests, gathering these stakeholders' 
varied perspectives and experiences can be difficult. 

Analysis is required to determine the potential implications of the privatisation of Air India on 
employment, regional connections, travel costs, and the aviation industry as a whole. To precisely 
forecast and measure these affects, however, can be challenging and sensitive to a number of variables, 
making it challenging for researchers to draw firm conclusions. 

The long-term effects of privatisation processes are frequently not immediately obvious. A 
research study's intended scope may not allow for the extensive period of observation and analysis 
needed to evaluate Air India's post-privatization performance and sustainability. 

Comparing the privatisation of Air India with analogous situations in other nations or sectors can 
offer insightful information. However, difficulties in gathering sufficient data, contextual distinctions, and a 
variety of privatisation models among nations may make it difficult to draw accurate comparisons and 
reach firm conclusions. 

Conclusion 

The study on the privatisation of Air India shows that the majority of people are in favour of the 
airline's privatisation. They think it may result in increased operational effectiveness, customer 
satisfaction, and financial performance. The results imply that there is a need for more open 
communication and awareness of the privatisation process. Air India should concentrate on improving 
operational effectiveness, customer service, and financial sustainability in order to fully reap the benefits 
of privatisation. Additionally advised are stakeholder involvement, ongoing review, and learning from 
successful privatisation models. In general, privatisation has the potential to help Air India and fulfil public 
expectations. 
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