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orZeku le; esa f'k{kk ds iwjs ifj–'; esa cnyko vk;k gS ftldk eq[; dkj.k oS'ohdj.k vkSj lwpuk Økafr 

gSA vkt ds le; esa çR;sd {ks= dk fMftVykbts’ku gks jgk gSA ftl dkj.k ek/;fed fo|ky;ksa esa ikjaifjd 

f'k{k.k esa ifjorZu gqvk gS] ftlls os ,d j.kuhfrd O;kolkf;d bdkbZ ¼Strategic Business Unit½ dh rjg 

dke dj jgs gSaA bl fMftVykbts’ku ls f'k{kk dh xq.koÙkk r; djus ds fy, Ldwyksa esa daI;wVj ySc] LekVZ 

Dykl:e] fMftVy ykbczsjh vkSj yfuaZx eSustesaV flLVe ¼LMS½ tSls bZ&lalk/kuksa ¼E-Resources½ dks lcls 

cM+s vk/kkj cuk pqds gSaA çLrqr oSpkfjd v/;;u O;kolkf;d ç'kklu ds fl)karksa ds çdk’k esa ek/;fed 

fo|ky;ksa esa bu fMftVy lalk/kuksa dks u dsoy miyC/k djkus esa] cfYd f'k{k.k dk;Z esa mudk jkstejkZ dk 

çHkkoh mi;ksx lqfuf'pr djus esa fo|ky; çca/ku ¼School Management½ dh D;k Hkwfedk gSa dk fo'ys"k.k 

djrk gSA bl v/;;u esa ywFkj Xkqfyd ds iksLMd‚cZ ¼POSDCORB½ çfreku] gsujh Qs;ksy ds çca/kdh; 

fl)karksa dks oSpkfjd vk/kkj cuk;k x;k gSA vDlj ns[kk x;k gS fd Ldwy cM+h ek=k esa ctV [kpZ djds 

rduhdh midj.k rks [kjhnrs gSa] ysfdu Ldwyksa esa muds mi;ksx ld lEcfU/kr mfpr ;kstuk vkSj dq'ky 

usr`Ro dk vHkko ik;k tkrk gS ftlls os lalk/ku csdkj iM+s jgrs gSaA fofHkUu 'kks/k i=ksa vkSj uhfrxr 

nLrkostksa ds fo'ys"k.k ls ;g v/;;u fu"d"kZ fudkyrk gS fd rduhdh cqfu;knh <kaps ij fd, x, Hkkjh 

fuos'k dk vlyh Qk;nk ¼ Return on Investment & ROI ½ rHkh fey ldrk gS] tc fo|ky; çca/ku lfØ; 

Hkwfedk fuHkk,A blds fy, çca/ku dks nwjn'khZ foÙkh; ;kstuk cukuh pkfg,] rduhdh [kjkch ds le; dks de 

djuk gksxk vkSj lcls egRoiw.kZ ckr f'k{kdksa ds eu ls rduhd dk Mj ¼Technophobia½ nwj djds mudk 

{kerk lao/kZu ¼Upskilling½ djuk gksxkA varr%] ;g ys[k js[kkafdr djrk gS fd tc rd çca/ku ,d dq'ky 

çca/kd vkSj ekxZn'kZd dh rjg dke ugha djsxk] rc rd fMftVy foHkktu dks ikVdj xq.koÙkkiw.kZ f'k{kk dks 

vafre Nk= rd igq¡pkuk laHko ugha gksxkA 

 

'kCndks'k% fo|ky; çca/ku] bZ&lalk/ku] O;kolkf;d ç'kklu] fuos'k ij fjVuZ ¼ROI½] ifjorZu çca/ku] dqy 

xq.koÙkk çca/ku ¼TQM½] {kerk lao/kZuA 
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izLrkouk 

 fdlh Hkh vk/kqfud laxBu ;k fodklksUeq[k laLFkku }kjk vius miyC/k lalk/kuksa dk çca/ku og fdl 

çdkj djrk gS ml laxBu ;k fodklksUeq[k laLFkku dh nh?kZdkfyd lQyrk bl ckr ij fuHkZj djrh gSA 

U;wure buiqV ¼Inputs½ ds ek/;e ls vf/kdre vkSj xq.kkRed vkmViqV ¼Outputs½ dSls çkIr fd;k tk, ;gh 

O;kolkf;d ç'kklu ¼Business Administration½ dk ewy ea= gSA vkt ds bl fMftVy vkSj rduhdh ;qx esa] 

;g çca/kdh; fu;e f'k{kk ds {ks= esa Hkh ykxw gksrk gSA ledkyhu le; esa] ek/;fed fo|ky;ksa esa 

bZ&lalk/ku&tSls yfuaZx eSustesaV flLVe ¼LMS½] fMftVy ykbczsjh] LekVZ Dykl:e] opqZvy ySc vkSj 

baVjSfDVo ewY;kadu midj.k vkfn fdlh Hkh 'kS{kf.kd laLFkku ds lcls cM+s iwathxr fuos'k ¼Capital 

Expenditure½ cu pqds gSaA vc fo|ky; lkekftd laLFkk ds lkFk&lkFk ,d ,slh j.kuhfrd bdkbZ ds :i esa 

mHkj jgs gSa tgk¡ ç'kklfud dq'kyrk vkSj lalk/ku vuqdwyu ¼Resource Optimization½ lh/ks rkSj ij Nk=ksa o 

f’k{kdksa ds çn'kZu dks çHkkfor djrs gSaA ek/;fed f'k{kk Lrj fdlh Hkh ns'k ds ekuo lalk/ku fodkl 

¼Human Resource Development½ dh jh<+ dh gìh gksrk gSA ;g f’k{kk dk og pj.k gS tgk¡ Nk= vius 

Hkfo"; dh 'kS{kf.kd vkSj O;kolkf;d fn'kk r; djrs gSaA blfy,] bl Lrj ij f'k{kk dks vk/kqfud vkSj 

çklafxd cuk, j[kus ds fy, fMftVy lalk/kuksa dh Hkwfedk vfuok;Z gks tkrh gSA jk"Vªh; f'k{kk uhfr ¼NEP 

2020½ us Hkh Li"V :i ls Ldwyh f'k{kk esa rduhdh ,dhdj.k dh odkyr dh gSA gkyk¡fd] vc blesa lcls 

cM+h çca/kdh; pqukSrh ;g gS fd midj.kksa dh dsoy [kjhn ;k miyC/krk lqfuf'pr djuk ugha gS] cfYd 

mudk d{kkvksa esa çHkkoh vkSj fujarj mi;ksx lqfuf'pr djuk gSA vDlj ;g ns[kk x;k gS fd dbZ fo|ky; 

ljdkjh vuqnku ;k futh iwath ds ek/;e ls egaxs daI;wVj] çkstsDVj vkSj l‚¶Vos;j rks [kjhn ysrs gSa] ysfdu 

mfpr çca/ku ds vHkko esa os midj.k fMCcksa esa can /kwy Qkadrs jgrs gSaA O;kolkf;d ç'kklu ds –f"Vdks.k ls] 

;g fLFkfr fuos'k ij 'kwU; çfrQy ¼Zero Return on Investment & ROI½ dks n'kkZrh gS] tks fdlh Hkh 

laxBu ds fy, ,d cM+h foQyrk gSA ;gha ij fo|ky; çca/ku vkSj ç'kklfud usr`Ro dh dsaæh; Hkwfedk dh 

'kq#vkr gksrh gSA rduhdh cqfu;knh <kaps dh miyC/krk vkSj mlds okLrfod mi;ksx ds chp tks cM+h tks 

[kkbZ gS] mls ikVus dk dke dsoy Ldwy çca/ku gh viuh nwjn'khZ uhfr;ksa ls dj ldrk gSA bZ&lalk/kuksa ds 

lQy lapkyu ds fy, çca/ku dks ,d ;kstukdkj] ,d foÙkh; fu;a=d vkSj ,d dq'ky ekxZn'kZd dh rjg 

dke djuk gksrk gSA mls ;g ns[kuk gksrk gS fd f'k{kdksa ds ikl rduhd dk mi;ksx djus dk lgh dkS'ky 

gS ;k ugha] Ldwy dk ctV l‚¶Vos;j ds fu;fer viMsV@ifjpkyu O;; dks ogu dj ldrk gS ;k ugha] 

vkSj D;k Ldwy esa rduhdh [kjkch dks rqjar Bhd djus ds fy, dksbZ O;oLFkk ¼IT Support½ ekStwn gSA ;g 

oSpkfjd v/;;u ç'kklfud o fo|ky; çca/ku fdl çdkj O;kolkf;d fl)karksa] tSls dqy xq.koÙkk çca/ku  

vkSj ifjorZu çca/ku dks ykxw djds vius fMftVy lalk/kuksa dks ,d fuf"Ø; laifÙk ¼Dead Asset½ cuus ls 

cpk ldrk gSA varr%] ;g çLrkouk bl fopkj dks LFkkfir djrh gS fd ek/;fed fo|ky;ksa esa fMftVy 

Økafr ykus dk okLrfod nkjksenkj dsoy rduhd ij ugha] cfYd ml rduhd dks lapkfyr djus okys 

çca/kdh; usr`Ro dh bPNk'kfä vkSj ç'kklfud lq–<+rk ij fuHkZj djrk gSA 

bZ&lalk/ku% oSpkfjd vFkZ ,oa oxhZdj.k  

O;kolkf;d ç'kklu vkSj lapkyu çca/ku  ds foLr`r –f"Vdks.k ls ns[ksa rks bZ&lalk/ku dsoy daI;wVj 

;k baVjusV rd lhfer dksbZ midj.k ugha gSa] cfYd ;s fdlh Hkh vk/kqfud 'kS{kf.kd laLFkku dh ckSf)d vkSj 

rduhdh ifjlaifÙk;k¡ gSaA ljy 'kCnksa esa] bZ&lalk/ku os lHkh fMftVy lkefxz;k¡] l‚¶Vos;j vkSj ç.kkfy;k¡ gSa 

ftUgsa bysDVª‚fud ek/;eksa ¼tSls daI;wVj] VScysV] DykmM IysVQ‚eZ½ ds tfj, ,Dlsl] LVksj vkSj fMyhoj fd;k 

tkrk gSA O;kolkf;d çca/ku ds fl)karksa ds vuqlkj] ;s lalk/ku ikjaifjd HkkSfrd lalk/kuksa ¼tSls dkxth 

fdrkcsa] CySdcksMZ] pkd½ ds iwjd vkSj dq'ky fodYi ds :i esa dk;Z djrs gSa] tks f'k{kk nsus dh xfr vkSj 

mldh xq.koÙkk nksuksa dks dbZ xquk c<+k nsrs gSaA ek/;fed Lrj dh f'k{kk esa bu lalk/kuksa dk egRo blfy, 
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vkSj c<+ tkrk gS D;ksafd bl mez esa Nk=ksa dks tfVy vkSj vewrZ vo/kkj.kk,¡ le>kuh gksrh gSaA ;fn bu 

lalk/kuksa dk oxhZdj.k çca/kdh; vkSj O;kogkfjd mi;ksfxrk ds vk/kkj ij fd;k tk,] rks bUgsa eq[; :i ls 

rhu cM+s LraHkksa esa foHkkftr fd;k tk ldrk gS& 

• vf/kxe çca/ku ç.kkfy;k¡ ¼Learning Management Systems & LMS½ & ;g fdlh Hkh Ldwy ds 

fMftVy lapkyu dh jh<+ dh gìh gksrh gSA Ldwy esa LMS ¼tSls& xwxy Dykl:e] dLVekbTM 

Ldwy ,sIl ;k ewMy½ iwjs 'kS{kf.kd vkSj ç'kklfud <kaps dks ,dh—r djrk gSA blds ek/;e ls 

çca/ku vkSj f'k{kd v‚uykbu d{kkvksa dk lapkyu] nSfud vlkbuesaV dk forj.k] fMftVy vVsaMsal 

vkSj jh;y&Vkbe ijh{kk ifj.kkeksa dks ,d gh txg ls fu;af=r dj ldrs gSaA ;g Ldwy ds 

ç'kklfud le; vkSj dkxth [kpZ dks U;wure djds ifjpkyu n{krk ¼Operational Efficiency½ dks 

vf/kdre djrk gSA 

• fMftVy lkexzh] iqLrdky; ,oa ljdkjh vksiu&lkslZ iksVZYl ¼Curated E&Content½ & blds 

varxZr os lHkh lkefxz;k¡ vkrh gSa tks Kku dks v‚fM;ks] ohfM;ks ;k ,fuesVsM fleqys'ku ds :i esa 

Nk=ksa rd igq¡pkrh gSaA O;kolkf;d –f"Vdks.k ls bldk lcls cM+k ykHk ;g gS fd ;g HkkSfrd 

HkaMkj.k ¼Physical Storage½ vkSj NikbZ dh ykxr dks iwjh rjg lekIr dj nsrk gSA Ldwy çca/ku 

egaxs O;kolkf;d l‚¶Vos;j ij iSlk [kpZ djus ds ctk; Hkkjr ljdkj vkSj ,ulhbZvkjVh ds 

çkekf.kd vksiu&lkslZ iksVZYl tSls nh{kk ¼DIKSHA½] bZ&ikB'kkyk] vkSj opqZvy ySCl dks vius 

nSfud Vkbe&Vscy esa ,dh—r dj ldrk gSA ;g j.kuhfr Ldwy ds ykxr çfr Nk= ¼Cost&per-

student½ dks Hkkjh ek=k esa de djrh gS] tks foÙkh; çca/ku dk ,d eq[; fu;e gSA 

• jh;y&Vkbe MsVk fo'ys"k.k vk/kkfjr ewY;kadu midj.k ¼Data Analytics Based Assessment 

Tools½ & ;s os vk/kqfud l‚¶Vos;j vkSj ,fIyds'kal gSa tks Nk=ksa dh ijh{kkvksa vkSj VsLV ds ifj.kkeksa 

dk rqjar fo'ys"k.k djrs gSaA ikjaifjd ijh{kk ç.kkfy;ksa esa d‚fi;k¡ tk¡pus vkSj ifj.kke rS;kj djus esa 

f'k{kdksa dk g¶rksa dk le; u"V gks tkrk FkkA ;s MsVk&lapkfyr midj.k ¼Data Tools½ u dsoy 

rqjar ifj.kke nsrs gSa] cfYd ;g Hkh xzkQ ds tfj, crkrs gSa fd fdl Nk= dk dkSu lk fo"k; ;k 

vo/kkj.kk detksj gSA çca/ku bl MsVk dk mi;ksx djds viuh dqy xq.koÙkk çca/ku ¼TQM½ uhfr 

ds rgr detksj dfM+;ksa dks lq/kkjus ds fy, j.kuhfrd fu.kZ; ys ldrk gSA bl çdkj] bZ&lalk/kuksa 

dk oSpkfjd vFkZ dsoy rduhd dk gksuk ugha gS] cfYd ,d ,slh lqO;ofLFkr ç.kkyh dk fuekZ.k 

djuk gS tks Ldwy ds nSfud 'kS{kf.kd lapkyu dks vklku] ykxr&çHkkoh vkSj vR;f/kd 

ifj.kke&mUeq[k cuk,A 

fo|ky; çca/ku % ,d O;kolkf;d ç'kklfud –f"Vdks.k  

O;kolkf;d ç'kklu ds vk/kqfud fl)karksa ds vuqlkj] vkt ds nkSj esa fo|ky; çca/ku dsoy ,d 

ljdkjh ;k lkekftd fu;eksa ls pyus okyk ç'kklfud dk;kZy; ugha jg x;k gSA blds foijhr] ;g ,d 

j.kuhfrd O;kolkf;d bdkbZ  dh rjg dke djrk gSA fdlh Hkh O;kolkf;d bdkbZ dk eq[; mís'; miyC/k 

buiqV ¼ekuo lalk/ku] iwath] rduhd½ dk bl çdkj çca/ku djuk gksrk gS fd laLFkk dk vkmViqV ¼f'k{kk dh 

xq.koÙkk vkSj Nk=ksa dk çn'kZu½ mPpre Lrj ij igq¡p ldsA bl oSpkfjd –f"Vdks.k ls] tc ge ek/;fed 

fo|ky;ksa esa bZ&lalk/kuksa dh ckr djrs gSa] rks çca/ku dh Hkwfedk ,d lkekU; ç'kkld ls cnydj ,d 

lalk/ku vuqdwyd ¼Resource Optimizer½ dh gks tkrh gSA Ldwy ds Hkhrj fMftVy vkSj bZ&lalk/kuksa ds 

lqpk: lapkyu dks lqfuf'pr djus ds fy,] çca/ku 'kkL=h; çca/kdh; fl)karksa dk lgkjk ysrk gSA bls ge 

nks çeq[k e‚Myksa ds ek/;e ls foLrkj ls le> ldrs gSa & 
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ywFkj Xkwfyd dk iksLMd‚cZ ¼POSDCORB½ çfreku vkSj Ldwy lapkyu ç'kklfud fo}ku ywFkj Xkwfyd dk 

POSDCORB e‚My bZ&lalk/kuksa dh miyC/krk dks iwjh rjg ls ,d O;ofLFkr çfØ;k esa cny nsrk gS &  

• fu;kstu ¼Planning½ & çca/ku dk igyk dke ;g r; djuk gS fd fo|ky; dks dkSu ls fMftVy 

midj.kksa dh vko';drk gSA blesa fcuk fdlh ;kstuk ds vk¡[k can djds egaxs xStsV~l [kjhnuk 

'kkfey ugha gS] cfYd Ldwy dh foÙkh; {kerk vkSj Nk=ksa dh la[;k ds vk/kkj ij ,d nh?kZdkfyd 

fMftVy ekLVj Iyku vkSj ctV rS;kj djuk gSA laxBu ¼Organizing½ & blds rgr çca/ku 

HkkSfrd vkSj rduhdh cqfu;knh <kaps dks O;ofLFkr djrk gS tSls daI;wVj ySc dgk¡ cusxh] LekVZ 

Dykl:e dk Vkbe&Vscy D;k gksxk] vkSj baVjusV dh LihM dks iwjs ifjlj esa dSls leku :i ls 

forfjr ¼Wi&Fi/LAN½ fd;k tk,xkA gkMZos;j vkSj l‚¶Vos;j dh fuckZ/k vkiwfrZ Jà[kyk rS;kj djuk 

gSA 

• funsZ'ku ,oa dkfeZd çca/ku ¼Directing & Staffing½ & dsoy rduhd yk nsuk dkQh ugha gS] mls 

pykus okys balkuksa ¼f'k{kdksa½ dks rS;kj djuk çca/ku dk dke gSA f'k{kdksa ds eu ls rduhd ds çfr 

ladksp ¼Technophobia½ dks nwj djuk] mUgsa çsfjr djuk vkSj midj.kksa ds j[kj[kko ds fy, dq'ky 

vkbZVh liksVZ LVkQ dh fu;qfä djuk blh LraHk dk fgLlk gSA 

• leUo; ¼Coordinating½ & Ldwy ds ikjaifjd ikBîØe vkSj v‚uykbu iksVZYl ¼tSls nh{kk ;k 

bZ&ikB'kkyk½ ds chp lkeatL; fcBkuk rkfd f'k{kdksa ij vfrfjä dke dk cks> u c<+sA  

• fu;a=.k ¼Controlling½ & fu;a=.k dk vFkZ gS ;g lqfuf'pr djuk fd tks fMftVy lalk/ku [kjhns 

x, gSa] mudk d{kkvksa esa okLrfod mi;ksx gks Hkh jgk gS ;k os dsoy Ldwy ds czks'kj esa fn[kkus dh 

pht cudj jg x, gSaA 

• fjiksfVaZx ¼Reporting½ & yfuaZx eSustesaV flLVe ds ek/;e ls lkIrkfgd ;k ekfld mi;ksx&MsVk 

dh leh{kk djuk fd fdl d{kk esa rduhd dk fdruk ykHk mBk;k x;kA 

• ctV ¼Budgeting½ & lcls egRoiw.kZ ç'kklfud igyw okf"kZd ctV esa midj.kksa dh [kjhn ¼CapEx½ 

ds lkFk&lkFk l‚¶Vos;j ykblsal uohuhdj.k vkSj ejEer ¼OpEx½ ds fy, Hkh iSlk vkjf{kr j[kukA  

miyC/krk ,oa çHkkoh mi;ksx lqfuf'pr djus esa çca/ku dh eq[; Hkwfedk 

 O;kolkf;d ç'kklu ¼Business Administration½ ds O;kogkfjd /kjkry ij ns[ksa rks fo|ky; çca/ku 

dh Hkwfedk dsoy dkxth vkns'k tkjh djus rd lhfer ugha gksrhA çca/ku og batu gS tks lalk/kuksa dh 

HkkSfrd miyC/krk ¼Availability½ dks d{kkvksa esa çHkkoh mi;ksx ¼Effective Utilization½ esa cnyrk gSA bl 

mÙkjnkf;Ro dks lqpk: :i ls fuHkkus ds fy, çca/ku dks ,d dq'ky foÙkh; fu;a=d] ifjpkyu çca/kd vkSj 

ekuo lalk/ku lapkyd ds :i esa fuEufyf[kr rhu eq[; Hkwfedk,¡ fuHkkuh gksrh gSa & 

• j.kuhfrd foÙkh; fu;kstu ,oa ctVh; fu;a=.k ¼Strategic Financial Control & ROI½ & fdlh Hkh 

O;kolkf;d laxBu dh rjg] Ldwyksa esa Hkh rduhdh lalk/kuksa dk çca/ku foÙkh; cqf)eÙkk dh ekax 

djrk gSA çca/ku dks ;gk¡ nks çdkj ds [kpksaZ ds chp ,d etcwr larqyu cukuk gksrk gS &  

▪ iwathxr O;; ¼Capital Expenditure & CapEx½ & blds rgr çca/ku LekVZ Dykl:e] daI;wVj 

ySc] çkstsDVj vkSj 'kq#vkrh gkMZos;j [kjhnus ds fy, ,d cM+k okf"kZd ctV vkoafVr djrk gSA  

▪ lapkyu O;; ¼Operational Expenditure & OpEx½ & vDlj Ldwy midj.k rks [kjhn ysrs gSa] 

ysfdu ckn esa baVjusV fcy] DykmM LVksjst] l‚¶Vos;j ykblsal uohuhdj.k vkSj ,aVhok;jl ds 

[kpksaZ ds fy, muds ikl ctV ugha gksrkA ,d dq'ky çca/ku bu vkorhZ [kpksaZ ds fy, okf"kZd 

ctV esa LFkk;h foÙkh; fjtoZ j[krk gSA  
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▪ ykxr&çHkko'khyrk ¼Cost-Benefit Analysis½ & foÙkh; ?kkVs ls cpus ds fy, çca/ku egaxs 

O;kolkf;d l‚¶Vos;j ds LFkku ij Hkkjr ljdkj vkSj ,ulhbZvkjVh ds eq¶r vksiu&lkslZ 

iksVZYl tSls nh{kk ¼DIKSHA½] bZ&ikB'kkyk] vkSj opqZvy ySCl dks Ldwy ds nSfud 

le;&lkj.kh esa ,dh—r djrk gSA blls ykxr çfr Nk= U;wure gks tkrh gS] tks csgrj 

foÙkh; fjVuZ lqfuf'pr djrh gSA 

• cqfu;knh <kapk vkSj vkiwfrZ Jà[kyk çca/ku ¼Operations & Supply Chain Management½ & ,d 

ckj midj.k [kjhn fy, tkus ds ckn] mudk yxkrkj pkyw jguk lcls cM+h pqukSrh gksrh gSA 

çca/ku bl ekspsZ ij fuEufyf[kr j.kuhfr;k¡ viukrk gS &   

▪ rduhdh MkmuVkbe dk U;wuhdj.k ¼Minimizing Downtime½ & ;fn fdlh Ldwy esa g¶rksa rd 

daI;wVj ;k çkstsDVj [kjkc iM+k jgs] rks mls çca/kdh; v{kerk ekuk tkrk gSA blls f'k{k.k ds 

dherh ?kaVksa dk uqdlku gksrk gSA çca/ku bl leL;k ls fuiVus ds fy, ,d lefiZr vkbZVh 

liksVZ LVkQ dh fu;qfä djrk gS ;k daifu;ksa ds lkFk okf"kZd j[kj[kko vuqca/k djrk gSA  

▪ lkbcj lqj{kk vkSj uhfr fuekZ.k ¼Cyber Security Policy½ & baVjusV ds mi;ksx ds lkFk dbZ 

lqj{kk tksf[ke Hkh vkrs gSaA çca/ku dk ;g O;kolkf;d nkf;Ro gS fd og Ldwy usVodZ ij 

etcwr Qk;jo‚y vkSj osc&fQYVj yxk, rkfd Nk= dsoy lqjf{kr vkSj 'kSf{kd lkexzh rd gh 

igq¡p ldsaA 

• ekuo lalk/ku fodkl ,oa ifjorZu çca/ku ¼Change Management & HRD½ & O;kolkf;d çca/ku 

dk ,d lkoZHkkSfed fu;e gS fd rduhd mruh gh vPNh gksrh gS] ftruk mls pykus okyk balkuA 

Ldwy ds lanHkZ esa f'k{kd gh lcls egRoiw.kZ ekuo lalk/ku gSa & 

▪ rduhdh ladksp dks nwj djuk & tc Ldwyksa esa ubZ rduhd vkrh gS] rks ikjaifjd f'k{k.k 

i)fr;ksa ds vknh f'k{kdksa esa ,d LokHkkfod çfrjks/k ns[kk tkrk gSA çca/ku dk dke dsoy 

vkns'k nsuk ugha] cfYd ifjorZu çca/ku  ds fl)karksa ds rgr f'k{kdksa dks euksoSKkfud lacy 

nsuk gSA  

▪ {kerk lao/kZu dk;Z'kkyk,¡ ¼Upskilling Workshops½ & çca/ku f'k{kdksa ds fy, le;&le; ij 

O;kogkfjd rduhdh çf'k{k.k l= vk;ksftr djrk gS] rkfd f'k{kd fMftVy VwYl dk mi;ksx 

dsoy fn[kkos ds fy, ugha] cfYd viuh jkstejkZ dh f'k{k.k i)fr;ksa esa lgtrk ls dj ldsaA  

▪ çksRlkgu e‚My ¼Incentivization½ & f'k{kdksa dks çsfjr djus ds fy,* çsfjr djus ds fy, 

çca/ku d‚iksZjsV çn'kZu ç.kkfy;ksa dh rjg dh ijQ‚esaZl bafMdsVlZ r; dj ldrk gS] tgk¡ 

f'k{k.k esa bZ&lalk/kuksa dk loksZÙke vkSj vfHkuo mi;ksx djus okys f'k{kdksa dks ç'kklfud Lrj 

ij iqjL—r vkSj lEekfur fd;k tkrk gSA 

 bl çdkj] foÙkh; fu;a=.k] lq–<+ ifjpkyu O;oLFkk vkSj ekuoh; –f"Vdks.k dk leUo; djds gh 

fo|ky; çca/ku bZ&lalk/kuksa ds okLrfod vkSj nh?kZdkfyd ykHk vafre Nk= rd igq¡pkus esa lQy gksrk gSA 

fo|ky; çca/kuksa }kjk bZ&lalk/ku O;oLFkk ds eq[; mnkgj.k ¼Key Examples of Managerial 

Implementation½ 

 orZeku le; ¼o"kZ 2026½ rd Hkkjr ds fofHkUu jkT;ksa esa ljdkjh vkSj futh fo|ky; çca/kuksa us 

bZ&lalk/kuksa dh HkkSfrd miyC/krk dks d{kk ds Hkhrj okLrfod mi;ksx esa cnyus ds fy, dqN cgqr gh 

lQy vkSj O;kogkfjd mnkgj.k çLrqr fd, gSaA buesa ls çeq[k çca/kdh; e‚My fuEufyf[kr gSa & 
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 jktLFkku esa fo|ky; çca/kuksa }kjk bZ&lalk/kuksa dh HkkSfrd miyC/krk dks d{kkvksa ds Hkhrj okLrfod 

mi;ksx esa cnyus ds fy, dbZ lQy vkSj O;kogkfjd çca/kdh; e‚My ykxw fd, x, gSaA O;kolkf;d ç'kklu 

¼Business Administration½ ds fl)karksa ds –f"Vdks.k ls] jktLFkku ds ;s ykbo mnkgj.k n'kkZrs gSa fd dSls 

laLFkkxr usr̀Ro ifjpkyu ck/kkvksa dks nwj djds bZ&yfuaZx dks çHkkoh cuk ldrk gS & 

• 'kkyk niZ.k ¼Shala Darpan½ dk ,dh—r ç'kklfud ,oa bZ&lalk/ku e‚My & jktLFkku ds 

ek/;fed f'k{kk foHkkx ds varxZr 'kkyk niZ.k iksVZy fo|ky; çca/ku ds fy, ,d O;kid yfuaZx 

eSustesaV flLVe vkSj ç'kklfud Vwy ds :i esa dk;Z djrk gSA  

▪ 'kkyk niZ.k iksVZy dh çca/kdh; O;oLFkk & bl O;oLFkk ds rgr Ldwy çca/ku çR;sd Nk= vkSj 

f'k{kd ds fMftVy MsVk] vVsaMsal vkSj 'kS{kf.kd çxfr dks ,d gh dsaæh—r MS'kcksMZ ls fu;af=r 

djrk gSA  

▪ 'kkyk niZ.k iksVZy dh çca/kdh; fo'ks"krk & ;g e‚My Ldwy ds ç'kklfud le; dks de 

djds ifjpkyu n{krk ¼Operational Efficiency½ dks vf/kdre djrk gSA blds lkFk gh ;g 

f'k{kdksa dks fMftVy f'k{k.k lkexzh ¼tSls& bZ&jkstxkj dkS'ky ikBîiqLrdsa½ dks d{kkvksa esa 

vklkuh ls pykus vkSj VªSd djus dh çca/kdh; lqfo/kk nsrk gSA  

• Kku ladYi iksVZy ¼Gyan Sankalp Portal½ vkSj fMftVy Dykl:e e‚My & jktLFkku ljdkj 

dh ;g vuwBh igy Ldwy çca/kuksa dks foÙkh; ck/kkvksa dks nwj djus ds fy, ,d csgrjhu d‚iksZjsV 

lek/kku çnku djrh gSA  

▪ Kku ladYi iksVZy ¼Gyan Sankalp Portal½ vkSj fMftVy Dykl:e e‚My dh çca/kdh; 

O;oLFkk & bl iksVZy ds ek/;e ls ek/;fed fo|ky;ksa ds çca/ku d‚iksZjsV lkekftd 

mÙkjnkf;Ro] nkunkrkvksa vkSj ØkmMQafMax ds tfj, lh/ks iwath tqVkrs gSaA   

▪ Kku ladYi iksVZy ¼Gyan Sankalp Portal½ vkSj fMftVy Dykl:e e‚My dh çca/kdh; 

fo'ks"krk & bl foÙkh; çca/ku j.kuhfr ds rgr ,d= dh xbZ jkf'k ls Ldwy çca/ku vkn'kZ 

fo|ky;ksa esa 1 ySiV‚i] 40 yfuaZx VScysV] baVjSfDVo cksMZ vkSj çkstsDVj tSls fMftVy 

baÝkLVªDpj dh miyC/krk lqfuf'pr djrs gSaA ;g ihihih ¼PPP½ e‚My ds tfj, U;wure Ldwy 

ctV esa vf/kdre rduhdh ifjlaifÙk;k¡ çkIr djus dk mR—"V mnkgj.k gSA  

• fe'ku Kku ¼Mission Gyan½ ,oa gokegy ds ek/;e ls ifjorZu çca/ku & dksfoM&19 ds ckn ls 

jktLFkku ds ljdkjh ek/;fed Ldwyksa ds çca/kuksa us f'k{kdksa vkSj Nk=ksa ds chp rduhdh ladksp dks 

nwj djus ds fy, fe'ku Kku l‚¶Vos;j vkSj gokegy tSlh vuwBh igyksa dks viuk;k gSA  

▪ fe'ku Kku ¼Mission Gyan½ ,oa gokegy dh çca/kdh; O;oLFkk& Ldwy çca/ku ifj"kn ¼SMC½ 

vkSj iapk;r çkjafHkd f'k{kk vf/kdkfj;ksa ds leUo; ls d{kkvksa dks LekVZ Vhoh vkSj ,fuesVsM 

ohfM;ks lkexzh ls ySl fd;k x;k gSA  

▪ fe'ku Kku ¼Mission Gyan½ ,oa gokegy dh çca/kdh; fo'ks"krk & çca/ku us ifjorZu çca/ku  

ds rgr 5,l ¼5S Process: Select, Setup, Shine, Stabilize, Sustain½ e‚My dks ykxw fd;k 

gSA blds rgr f'k{kdksa dks igys rduhd ds mi;ksx dk vksfj,aVs'ku fn;k tkrk gS vkSj fQj 

mUgsa Lora= :i ls fMftVy f'k{kk'kkL= ¼Digital Pedagogy½ ykxw djus ds fy, ç'kklfud 

çksRlkgu fn;k tkrk gSA  
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• tutkrh; {ks=ksa esa ,Mw&Vªkbc vlslesaV e‚My ¼Edu&Tribe Assessment Model½ & jktLFkku ds 

mn;iqj] ckalokM+k tSls tutkrh; vkSj nwjnjkt ds {ks=ksa esa ewY;kadu dh nsjh dks nwj djus ds fy, 

LFkkuh; çca/kuksa us ,d fo'ks"k fMftVy O;oLFkk ykxw dh gSA  

▪ tutkrh; {ks=ksa esa ,Mw&Vªkbc vlslesaV e‚My dh çca/kdh; O;oLFkk& bu ek/;fed Lrj ds 

Ldwyksa esa jh;y&Vkbe MsVk fo'ys"k.k vk/kkfjr ewY;kadu midj.kksa vkSj VScysV~l dk mi;ksx 

fu;fer VsLV ds fy, fd;k tkrk gSA  

▪ tutkrh; {ks=ksa esa ,Mw&Vªkbc vlslesaV e‚My dh çca/kdh; fo'ks"krk & ikjaifjd ijh{kk 

ç.kkfy;ksa esa d‚fi;k¡ tk¡pus esa f'k{kdksa dk tks dherh ifjpkyu le; u"V gksrk Fkk] mls 

çca/ku us bl MsVk&lapkfyr rduhd ls 'kwU; dj fn;k gSA blls f'k{kd rqjar ifj.kke ikdj 

Nk=ksa dh oSpkfjd le> dks csgrj cukus ij /;ku dsafær dj ikrs gSaA  

• mÙkj çns'k ¼UP Board½ dk çKku vkSj LekVZ Dykl çca/ku e‚My & mÙkj çns'k ek/;fed f'k{kk 

ifj"kn ¼UPMSP½ ds varxZr vkus okys dbZ jktdh; vkSj lgk;rk çkIr fo|ky;ksa ds çca/kuksa us 

xzkeh.k vkSj v/kZ&'kgjh {ks=ksa esa fMftVy Økafr dk ,d csgrjhu mnkgj.k is'k fd;k gSA 

▪ mÙkj çns'k ¼UP Board½ dk çKku vkSj LekVZ Dykl çca/ku e‚My dh O;oLFkk & jkT; 

ljdkj ds lg;ksx ls Ldwy çca/kuksa us vkbZlhVh ¼ICT½ ySCl vkSj çR;sd fo|ky; esa de ls 

de nks LekVZ Dykl:e dh HkkSfrd miyC/krk lqfuf'pr dh gSA 

▪ mÙkj çns'k ¼UP Board½ dk çKku vkSj LekVZ Dykl çca/ku e‚My dh çca/kdh; fo'ks"krk & 

;gk¡ ds çca/kuksa us çKku  vkSj nh{kk iksVZYl ds ek/;e ls f'k{kdksa dks igys ls rS;kj bZ&daVsaV 

miyC/k djk;k gSA blds vfrfjä] ;wih cksMZ ds çca/kuksa us ifjorZu çca/ku ds rgr ofj"B vkSj 

ikjaifjd f'k{kdksa ds fy, fo'ks"k gSaM&gksfYMax l= vk;ksftr fd, gSa] ftlls f'k{kdksa dk 

rduhdh Mj nwj gqvk gS vkSj os Lo;a fMftVy f'k{k.k lkexzh dk mi;ksx djus yxs gSa。 

• e/; çns'k ¼MP Board½ dk lh,e jkbt ¼CM RISE½ Ldwy çca/ku e‚My & e/; çns'k Ldwy f'k{kk 

foHkkx ds rgr lapkfyr lh,e jkbt ek/;fed fo|ky;ksa dk çca/kdh; <kapk iwjh rjg ls d‚iksZjsV 

lapkyu çca/ku  dh rtZ ij dke dj jgk gSA 

▪ lh,e jkbt Ldwy çca/ku e‚My dh O;oLFkk & bu Ldwyksa ds çca/kuksa us fo'oLrjh; fMftVy 

baÝkLVªDpj rS;kj fd;k gS] ftlesa gkbZ&LihM baVjusV] baVjsfDVo ¶ySV iSuYl ¼IFP½ vkSj 

opqZvy ç;ksx'kkyk,¡ 'kkfey gSaA 

▪ lh,e jkbt Ldwy çca/ku e‚My dh çca/kdh; fo'ks"krk & foÙkh; fu;a=.k ¼Financial Control½ 

dks lq–<+ j[kus ds fy, ;gk¡ dk çca/ku vksiu&lkslZ IysVQ‚eZ~l dk mi;ksx djrk gSA lkFk gh] 

xq.koÙkk cuk, j[kus ds fy, çca/ku yfuaZx eSustesaV flLVe ¼LMS½ ds ek/;e ls lkIrkfgd 

MsVk v‚fMV djrk gS fd fdl f'k{kd us fdl d{kk esa rduhd dk fdruk okLrfod vkSj 

çHkkoh mi;ksx fd;k gSA 

• dsaæh; fo|ky; laxBu ¼KVS½ dk ,dh—r fMftVy e‚My & Hkkjr esa dsaæh; fo|ky; laxBu ds 

çca/ku us ns'k Hkj ds ek/;fed Lrj ij rduhd dks nSfud fnup;kZ dk fgLlk cukus dk lcls 

çkekf.kd mnkgj.k çLrqr fd;k gSA 

▪ dsaæh; fo|ky; laxBu dk ,dh—r fMftVy e‚My dh O;oLFkk & çca/ku us dsoy daI;wVj 

[kjhnuk gh viuh Hkwfedk ugha ekuk] cfYd iwjs ns'k ds Ldwyksa dks 'kkyk niZ.k vkSj dLVekbTM 

Ldwy ,sIl ls tksM+ fn;k gSA 
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▪ dsaæh; fo|ky; laxBu dk ,dh—r fMftVy e‚My dh çca/kdh; fo'ks"krk & ;gk¡ çca/ku us 

lHkh f'k{kdksa ds fy, vkbZlhVh&l{ke çf'k{k.k ¼ICT Pedagogy Training½ vfuok;Z dj fn;k 

gSA blds dkj.k f'k{kd vc [kqn ,fuesVsM ohfM;ks vkSj jh;y&Vkbe MsVk fo'ys"k.k vk/kkfjr 

ewY;kadu midj.kksa dk mi;ksx djds ifj.kke&mUeq[k ¼Result&Oriented½ f'k{k.k dj jgs gSaA 

• xzkeh.k {ks=ksa esa 'kwU; MkmuVkbe ¼Zero Downtime½ dh çca/kdh; O;oLFkk & ns'k ds dbZ nwjnjkt 

vkSj xzkeh.k ek/;fed fo|ky;ksa esa fctyh dh vfuf'prrk vkSj baVjusV dk u gksuk lcls cM+h 

ifjpkyu ck/kk ¼Operational Bottleneck½ FkhA ogk¡ ds LFkkuh; çca/kuksa vkSj Ldwy çca/ku lfefr;ksa 

¼SMC½ us tuHkkxhnkjh vkSj lh,lvkj ¼CSR½ QaM ds ek/;e ls bldk vuwBk lek/kku fudkykA 

▪ xzkeh.k {ks=ksa esa 'kwU; MkmuVkbe dh O;oLFkk & çca/kuksa us LFkkuh; m|ksxksa ds lkFk lk>snkjh 

djds Ldwyksa esa lkSj ÅtkZ ¼Solar Power Panels½ vkSj baVjusV ds fy, cSdvi ç.kkfy;k¡ 

LFkkfir dhaA 

▪ xzkeh.k {ks=ksa esa 'kwU; MkmuVkbe dh çca/kdh; fo'ks"krk & blds lkFk gh çca/ku us ;g 

O;kogkfjd O;oLFkk dh fd lHkh fMftVy ohfM;ks] fleqys'ku vkSj bZ&cqDl dks igys gh 

v‚Qykbu gkMZ Mªkbo esa MkmuyksM djds j[k fy;k tk,] rkfd baVjusV u gksus ij Hkh d{kk,a 

fcuk fdlh #dkoV ¼Zero Downtime½ ds lqpk: :i ls py ldsaA 

bZ&lalk/ku çca/ku dk çca/kdh; SWOT fo'ys"k.k ¼Managerial SWOT Matrix½ 

 O;kolkf;d ç'kklu ¼Business Administration½ ds fl)karksa ds vuqlkj] tc Hkh dksbZ laxBu vius 

;gk¡ fdlh cM+s cnyko ;k ubZ rduhd dks ykxw djrk gS] rks j.kuhfrd fu.kZ; ysus ls igys mls viuh 

vkarfjd vkSj ckgjh fLFkfr;ksa dk fu"i{k ewY;kadu djuk gksrk gSA fo|ky; çca/ku tc ek/;fed Lrj ij 

bZ&lalk/kuksa dh miyC/krk vkSj muds mi;ksx dh ;kstuk cukrk gS] rks mlds fy, SWOT fo'ys"k.k ,d 

csgn dkjxj vkSj O;kogkfjd çca/kdh; vkStkj lkfcr gksrk gSA 

;g fo'ys"k.k çca/ku dks Ldwy dh vkarfjd 'kfä;ksa vkSj detksfj;ksa ds lkFk&lkFk ckgjh voljksa 

vkSj [krjksa dks le>us esa enn djrk gS] ftls ge fuEufyf[kr pkj eq[; Hkkxksa esa ns[k ldrs gSa & 

• rkdr @ 'kfä;ka ¼Strengths & vkarfjd dkjd½ & ;s fo|ky; ds Hkhrj ekStwn os ldkjkRed 

igyw gSa tks bZ&lalk/kuksa ds çca/ku dks lQy cukrs gSa & 

▪ MsVk&lapkfyr f'k{k.k ç.kkfy;k¡ &  yfuaZx eSustesaV flLVe ds ek/;e ls Nk=ksa dh i<+kbZ] 

vlkbuesaV vkSj gkftjh ds cM+s MsVk ¼Data Tracking½ dks çcaf/kr djuk csgn vklku gks tkrk 

gSA 

▪ Kku dk fodsaæhdj.k ¼24@7 Access½ & fMftVy ykbczsjh vkSj ohfM;ks ysDplZ ds dkj.k 

i<+kbZ dsoy Ldwy ds ?kaVksa rd lhfer ugha jgrh; Nk= pkSchlksa ?kaVs dgha ls Hkh viuh ikBî 

lkexzh ns[k ldrs gSaA 

▪ laLFkkxr çfr"Bk ¼Brand Value½ & ,d vk/kqfud vkSj rduhdh :i ls le`) cqfu;knh <kapk 

¼Infrastructure½ cktkj esa fo|ky; dh Nfo vkSj mldh çfrLi/kkZRed c<+r dks etcwr djrk 

gS- 

• detksfj;ka ¼Weaknesses & vkarfjd dkjd½ & ;s Ldwy ds Hkhrj dh os dfe;k¡ ;k ck/kk,¡ gSa ftUgsa 

nwj djuk çca/ku dh igyh ftEesnkjh gS & 
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▪ mPp çkjafHkd iwathxr O;; ¼High CapEx½ & fo|ky;ksa esa daI;wVj ySc] LekVZ cksMZ vkSj 

gkbZ&LihM baVjusV lsVvi LFkkfir djus ds fy, 'kq#vkr esa cgqr Hkkjh foÙkh; fuos'k dh 

vko';drk gksrh gSA 

▪ f'k{kdksa esa rduhdh ladksp ¼Technophobia½ & ikjaifjd p‚d&,aM&V‚d i)fr ls i<+kus okys 

f'k{kdksa esa ubZ rduhd dks viukus dks ysdj ,d LokHkkfod fgpfdpkgV ;k vkarfjd çfrjks/k 

gksrk gSA 

▪ LFkk;h vkbZVh liksVZ dk vHkko & vf/kdka'k Ldwyksa esa lefiZr rduhdh deZpkjh ugha gksrs] 

ftlls midj.kksa ds [kjkc gksus ij f'k{k.k dk dherh le; u"V gksrk gSA 

• volj ¼Opportunities & ckgjh dkjd½ & ;s ckgjh okrkoj.k ;k lekt esa ekStwn os vuqdwy 

fLFkfr;k¡ gSa ftudk ykHk mBkdj çca/ku viuh ifjpkyu ykxr dks de dj ldrk gS & 

▪ jk"Vªh; f'k{kk uhfr;ksa dk leFkZu & jk"Vªh; f'k{kk uhfr ¼NEP 2020½ vkSj ljdkj ds lexz 

f'k{kk vfHk;ku ds rgr Ldwyksa dks fMftVy fodkl ds fy, fo'ks"k vuqnku ¼Grants½ vkSj 

rduhdh lg;ksx fey jgk gSA 

▪ vksiu&lkslZ iksVZYl dk mi;ksx & ljdkj ds nh{kk ¼DIKSHA½ vkSj bZ&ikB'kkyk tSls eq¶r o 

çkekf.kd IysVQ‚eZ~l dks viukdj Ldwy egaxs O;kolkf;d l‚¶Vos;j ds [kpZ ls cp ldrs gSaA 

▪ d‚iksZjsV ikVZujf'ki ¼CSR Funds½ & cM+h Vsd daifu;ksa ;k LFkkuh; m|ksxksa ds lkFk lh,lvkj 

QaM ds rgr lkoZtfud&futh Hkkxhnkjh ¼PPP Model½ djds Ldwy vfrfjä foÙkh; lalk/ku 

tqVk ldrs gSa- 

• pqukSfr;k¡ @[krjs ¼Threats & ckgjh dkjd½ & ;s ckgjh okrkoj.k ds os tksf[ke gSa ftuls Ldwy 

dh O;oLFkk dks lqjf{kr j[kuk çca/ku dk nkf;Ro gS & 

▪ rduhdh vçpyu ¼Obsolescence½ & rduhd cgqr rsth ls cnyrh gSA vkt [kjhns x, 

daI;wVj ;k l‚¶Vos;j dqN gh o"kksaZ esa iqjkus iM+ tkrs gSa] ftlls yxkrkj vixzsMs'ku dh foÙkh; 

ekax cuh jgrh gSA 

▪ lkbcj lqj{kk vkSj MsVk xksiuh;rk ds tksf[ke & baVjusV ds [kqys mi;ksx ls Nk=ksa esa lkbcj 

cqfyax] vokafNr osclkbVksa rd igq¡p vkSj Ldwy ds MsVk dh pksjh gksus dk [krjk ges'kk cuk 

jgrk gS- 

▪ lkekftd fMftVy foHkktu ¼Digital Divide½ & xzkeh.k ;k vkfFkZd :i ls detksj i`"BHkwfe 

okys Nk=ksa ds ikl ?kj ij fMokbl ;k baVjusV ugha gksrk] ftlls rduhd ds dkj.k Nk=ksa ds 

chp ,d ubZ rjg dh vlekurk iSnk gksus dk [krjk jgrk gSA 

 bl çdkj] SWOT fo'ys"k.k fo|ky; çca/ku dks ,d ,slh O;kogkfjd vkSj j.kuhfrd –f"V nsrk gS 

ftlds vk/kkj ij os viuh detksfj;ksa dks nwj dj ldrs gSa vkSj [krjksa ls cprs gq, voljksa dk lgh ykHk 

mBk ldrs gSaA 

fu"d"kZ  

 çLrqr oSpkfjd v/;;u ds foLr`r fo'ys"k.k ls ;g vafre fu"d"kZ fudyrk gS fd vk/kqfud ;qx esa 

ek/;fed fo|ky;ksa esa bZ&lalk/kuksa ¼E&Resources½ dh ek= HkkSfrd mifLFkfr ;k mudh [kjhn 'kSf{kd 

xq.koÙkk dh dksbZ xkjaVh ugha ns ldrhA O;kolkf;d ç'kklu ¼Business Administration½ ds fl)karksa ds p'es 

ls ns[kus ij ;g iwjh rjg Li"V gksrk gS fd rduhd vius vki esa dsoy ,d fuf"Ø; lk/ku ;k iwathxr 

ifjlaifÙk ¼Asset½ gSA bl lalk/ku dks ,d lfØ;] mRiknd vkSj thoar 'kS{kf.kd ifj.kke esa cnyus dk 
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bPNk'kfä ij fuHkZj djrk gSA 

çca/ku dks dsoy midj.k [kjhndj vius drZO;ksa dh bfrJh ugha eku ysuh pkfg,] cfYd mls ,d 

dq'ky foÙkh; fu;a=d dh rjg Hkfo"; ds lapkyu [kpksaZ ¼OpEX½ dk /;ku j[kuk gksxk] rduhdh MkmuVkbe 

dks U;wure djus ds fy, etcwr vkbZVh liksVZ dh O;oLFkk djuh gksxh] vkSj lcls egRoiw.kZ ckr f'k{kdksa ds 

Hkhrj ds rduhdh ladksp ¼Technophobia½ dks vkReh;rk ls nwj djds mudk fujarj {kerk lao/kZu 

¼Upskilling½ djuk gksxkA 

 ;g v/;;u bl ckr dks –<+rk ls LFkkfir djrk gS fd fo|ky; çca/ku dsoy ,d ç'kklfud 

bdkbZ ugha gS] cfYd og Ldwy ds Hkhrj fMftVy :ikarj.k dk eq[; j.kuhfrd lapkyd ¼Strategic 

Catalyst½ gSA tc çca/ku ,d nwjn'khZ vkSj lgHkkxh usr̀Ro ¼Participative Leadership½ dh 'kSyh viukrk gS] 

tgk¡ f'k{kdksa dks uokpkj dh Lora=rk feyrh gS vkSj Nk=ksa dks leku :i ls fMftVy volj çkIr gksrs gSa] 

rHkh jk"Vªh; f'k{kk uhfr ¼NEP 2020½ ds okLrfod mís';ksa dks gkfly fd;k tk ldrk gSA varr%] çca/ku dh 

;gh O;kolkf;d vkSj ekuoh; lksp gh lekt ds fMftVy foHkktu ¼Digital Divide½ dks ikVdj ns'k ds 

lcls egRoiw.kZ ekuo lalk/ku ;kuh gekjs ek/;fed Lrj ds Nk=ksa o f’k{kdksa dks oSf'od iVy ij çfrLi/khZ 

vkSj dq'ky cukus dk ekxZ ç'kLr djsxhA 
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