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ABSTRACT

The COVID-19 pandemic exposed deep-seated structural vulnerabilities within global value chains
(GVCs), severely disrupting cross-border production networks, logistics systems, and trade flows. These
disruptions have intensified the imperative to reconfigure GVCs to enhance resilience, adaptability, and
long-term sustainability. This theoretical study examines the role of digital trade including e-commerce
platforms, blockchain technologies, artificial intelligence (Al), and data-driven logistics in transforming
GVCs within a post-pandemic, data-intensive global economy. Drawing upon interdisciplinary insights
from international trade theory, supply chain management, and digital governance literature, the paper
develops a conceptual framework that links digital trade enablers with adaptive supply chain strategies.
The study underscores the critical role of digital infrastructure, institutional capacity, and regulatory
harmonisation in building resilient and inclusive trade ecosystems. The proposed framework incorporates
key constructs such as predictive analytics, smart contracts, real time supply chain visibility, and
paperless customs procedures to demonstrate how digital technologies enhance transparency,
operational agility, and risk mitigation across GVCs. Furthermore, the paper analyses emerging policy
instruments including the Digital Economy Partnership Agreement (DEPA), ongoing WTO e-commerce
negotiations, and ESG aligned trade metrics under global reporting frameworks such as GRI and ISSB
that increasingly shape the governance of digital trade. Special emphasis is placed on the integration of
micro, small, and medium enterprises (MSMEs) and public sector enterprises in developing economies,
with particular reference to India’s digital public infrastructure. The study also critically examines
persistent challenges, including the digital divide, cybersecurity vulnerabilities, and fragmented data
governance regimes, highlighting the necessity for coordinated international policy responses. The paper
concludes by outlining future research avenues for empirical testing, sector-specific investigations, and
comparative regional analysis, thereby contributing to the theoretical discourse on digital trade and post-
pandemic economic resilience.
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Introduction

Global value chains (GVCs) have become the backbone of international trade, enabling firms to
fragment production across borders and leverage comparative advantages. Over the past three decades,
GVCs have facilitated economic integration, technological diffusion, and access to global markets,
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particularly for developing economies. However, the COVID-19 pandemic exposed critical vulnerabilities
in these networks, including overreliance on specific geographies, limited visibility across tiers, and
inadequate contingency planning. The resulting disruptions in logistics, sourcing, and demand forecasting
prompted a re-evaluation of supply chain design and governance.

In this context, digital trade has emerged as a transformative force capable of reconfiguring
GVCs for enhanced resilience, agility, and sustainability. Defined broadly as trade in goods and services
enabled by digital technologies, digital trade encompasses e-commerce platforms, block chain based
documentation, and artificial intelligence (Al) driven analytics, and Internet of Things (loT) enabled
logistics. These tools offer real-time visibility, predictive capabilities, and decentralized coordination,
which are essential for navigating uncertainty and mitigating systemic risks.The pandemic accelerated
digital adoption across sectors, catalysing innovations in trade facilitation, customs automation, and
digital payments. Governments and enterprises alike are investing in digital infrastructure and regulatory
frameworks to support cross-border data flows, cybersecurity, and interoperability. Initiatives such as the
Digital Economy Partnership Agreement (DEPA), WTO e-commerce negotiations, and India’s Open
Network for Digital Commerce (ONDC) reflect a growing consensus on the strategic importance of digital
trade.

Review of Literature

Gereffi, Humphrey, and Sturgeon (2005) developed a seminal typology of global value chain
(GVC) governance, identifying modular, relational, captive, and hierarchical forms through which lead
firms coordinate cross border production. Their framework provides critical insights into power
asymmetries, coordination mechanisms, and upgrading opportunities within fragmented production
networks. This governance perspective remains foundational for contemporary research, particularly in
examining how digital technologies may recalibrate coordination, control, and relational dynamics within
post-pandemic GVCs.

Banga and te Velde (2018) examined the role of digital trade in integrating micro, small, and
medium enterprises (MSMEs) into GVCs, particularly in African economies. They argue that digital
platforms reduce entry barriers and transaction costs, facilitating participation by smaller firms. However,
they caution that without targeted policy interventions, digital trade may reinforce existing inequalities a
concern that remains highly relevant for emerging economies such as India in the post-pandemic context.

The OECD (2020) conceptualised digital trade as trade in goods and services that are digitally
ordered or digitally delivered. The report emphasises the necessity of harmonised statistical frameworks
to inform evidence-based policymaking. It also identifies regulatory fragmentation, data localisation
requirements, and divergent digital standards as major constraints on the integration of digital trade
within global value chains.

Freeman and Baldwin (2022) argued that the pandemic revealed the structural fragility of
hyper globalised supply chains, prompting a shift from cost efficiency towards what they term “resilient
efficiency.” Their analysis highlights the role of digital technologies such as artificial intelligence (Al), the
Internet of Things (loT), and blockchain in enhancing supply chain visibility, responsiveness, and shock
absorption. This work bridges digital innovation with supply chain risk management theory, offering a
conceptual basis for digitally enabled GVC resilience.

UNCTAD’s Digital Economy Report(2022) highlightedhow the pandemic intensified the
adoption of digital technologies across trade, finance, and logistics, while simultaneously exposing stark
inequalities in digital readiness across countries. The report underscores the growing importance of
cross-border data flows and advocates inclusive digital infrastructure and governance frameworks to
enable developing economies to integrate into digitally mediated global trade systems.

Research Gap

While existing literature extensively explores the structure and governance of global value
chains (GVCs), there is limited theoretical integration of digital trade mechanisms such as blockchain, Al,
and e-commerce platforms into resilience frameworks, particularly in the context of post-pandemic
disruptions. Most studies focus on empirical assessments or sector-specific impacts, leaving a gap in
conceptual models that link digital enablers to adaptive supply chain strategies. Furthermore, the role of
institutional capacity, digital infrastructure, and policy harmonization in shaping inclusive and sustainable
GVCs remains under theorized, especially for emerging economies like India. This paper addresses
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these gaps by proposing a holistic framework that connects digital trade to economic resilience in a data
driven global economy.

Objectives of the Study

. To conceptualize the role of digital trade technologiesincluding e-commerce platforms,
blockchain, Al, and IoT in enhancing the transparency, agility, and resilience of global value
chains (GVCs) in the post-pandemic era.

. To develop a theoretical framework that links digital trade enablers with adaptive supply chain
strategies, emphasizing the interplay between digital infrastructure, institutional capacity, and
trade governance.

. To examine the policy and regulatory dimensions of digital trade, including emerging
frameworks such as DEPA, WTO e-commerce negotiations, and ESGaligned trade metrics, and
their implications for inclusive and sustainable GVC participation.

. To identify key challenges and opportunities for developing economies particularly India in
leveraging digital trade to integrate MSMEs and public sector enterprises into resilient, data
driven global trade ecosystems.

Research Methodology

This study adopts a theoretical and conceptual research design, grounded in qualitative
inquiry and interdisciplinary synthesis. The objective is to construct a conceptual framework that links
digital trade enablers to global value chain (GVC) resilience strategies in the context of a post-pandemic,
data-driven economy.

Research Design

The research is exploratory and analytical in nature, aiming to integrate insights from
international trade theory, supply chain management, digital governance, and development economics. It
does not involve primary data collection but relies on secondary sources to build a robust theoretical
foundation.

Data Sources

The study draws upon secondary data from peer-reviewed journals, policy reports, institutional
publications, and global frameworks. Key sources include Academic literature from databases such as
Scopus, JSTOR, and ScienceDirect; Reports from international organizations (e.g., UNCTAD, OECD,
WTO, World Bank); Policy documents and digital trade agreements (e.g., DEPA, WTO e-commerce
agenda) and ESG and sustainability frameworks (e.g., GRI, ISSB, SASB)

Analytical Approach

A qualitative content analysis approach is employed to extract, categorize, and synthesize
themes related to:

. Digital trade technologies (e.g., blockchain, Al, e-commerce)
. GVC restructuring and resilience strategies
. Institutional and policy readiness in emerging economies

The study uses thematic coding to identify patterns and relationships across disciplines, which
are then integrated into a conceptual model.

Conceptual Framework Development

The framework is developed through deductive reasoning, informed by existing theories and
empirical observations. It maps the interaction between digital trade enablers, supply chain digitization,
and resilience outcomes, with attention to governance, infrastructure, and inclusivity.

Scope and Limitations
As a theoretical study, the research does not involve empirical testing or statistical validation. Its
scope is limited to conceptual exploration, with a focus on emerging economies particularly India as

illustrative contexts. Future studies are encouraged to empirically test the proposed framework using
sectoral or regional data.
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Conceptual Framework

This study proposes a conceptual framework that theorizes the relationship between digital
trade and the resilience of global value chains (GVCs) in a post-pandemic, data-driven economy. The
framework is structured around three interdependent dimensions: Digital Trade Enablers, Supply
Chain Digitization, and Resilience Strategies, all embedded within a broader governance ecosystem.
Digital Trade Enablers

Digital trade enablers refer to the technological foundations that facilitate cross-border
commerce through digital means. These include:

. E-commerce platforms that connect buyers and sellers globally, enabling MSMEs to access
international markets.

. Blockchain technologies that enhance transparency, traceability, and trust in supply chain
transactions.

. Artificial Intelligence (Al) that supports demand forecasting, risk modeling, and decision
automation.

. Internet of Things (loT) devices that enable real-time monitoring of goods, assets, and
logistics.

These enablers form the technological infrastructure necessary for digitizing trade flows and
improving supply chain visibility.
Supply Chain Digitization

This dimension captures the operational transformation of GVCs through digital tools and data
driven processes. Key components include:

. Real-time tracking systems that provide end-to-end visibility across supply chain nodes.
. Predictive analytics that anticipate disruptions and optimize inventory and logistics decisions.
. Digital documentation such as e-invoicing, e-certificates, and paperless customs that reduce

transaction costs and delays.

Digitization enhances the agility and responsiveness of supply chains, enabling firms to adapt to
dynamic market conditions.

Resilience Strategies

Resilience is conceptualized as the capacity of GVCs to absorb, adapt to, and recover from
disruptions. The framework identifies four strategic levers:

. Diversification of suppliers and markets to reduce dependency on single sources.

. Nearshoring and regionalization to shorten supply chains and mitigate geopolitical risks.
. Redundancy through buffer stocks and multi-sourcing to ensure continuity.

. Adaptive capacity enabled by digital intelligence and flexible production systems.

These strategies are supported and amplified by digital trade tools that provide real-time insights
and coordination capabilities.

Governance Ecosystem
The interaction of the above dimensions is shaped by a governance ecosystem comprising:

. Data policies that regulate cross-border data flows, privacy, and cybersecurity.

. Trade agreements such as DEPA and WTO e-commerce frameworks that harmonize digital
trade rules.

. Institutional readiness including digital infrastructure, regulatory capacity, and public-private

partnerships.

This ecosystem determines the extent to which digital trade can be leveraged to build resilient
and inclusive GVCs, particularly in emerging economies.
Theoretical Constructs

The theoretical foundation of this study is built upon four interrelated constructs that underpin
the proposed framework linking digital trade to global value chain (GVC) resilience. These constructs
Digital Connectivity, Trade Facilitation, Institutional Capacity, and Resilience are derived from
interdisciplinary literature in international trade, digital governance, and supply chain management. Each
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construct contributes to understanding how digital trade technologies and governance mechanisms
interact to shape adaptive and inclusive GVCs in a post-pandemic economy.

Digital Connectivity

Digital connectivity refers to the availability, accessibility, and quality of digital infrastructure,
including broadband networks, cloud computing, and mobile platforms. Countries with robust digital
ecosystems are better positioned to digitize trade flows, integrate real time logistics, and support e-
commerce platforms. High internet penetration and cloud adoption enable seamless data exchange
across borders, which is essential for the functioning of digital trade. This construct is foundational to
enabling inclusive participation in GVCs, particularly for micro, small, and medium enterprises (MSMEs)
and public sector enterprises in emerging economies.

Trade Facilitation

Trade facilitation encompasses the modernization of customs procedures, reduction of non-tariff
barriers, and implementation of interoperable digital platforms. Digital customs, paperless trade, and
electronic documentation reduce transaction costs, enhance transparency, and accelerate cross border
movement of goods and services. This construct aligns with global policy instruments such as the WTO
Trade Facilitation Agreement and the Digital Economy Partnership Agreement (DEPA), which promote
harmonization of digital trade standards and encourage the adoption of digital tools for efficient trade
governance.

Institutional Capacity

Institutional capacity refers to the ability of governments, regulatory bodies, and public
institutions to design, implement, and enforce digital trade policies. It includes legal frameworks for data
governance, cybersecurity, and cross-border interoperability. Alignment with global standards such as
WTO e-commerce rules and ESG reporting frameworks (e.g., GRI, ISSB) is critical for enabling trust and
compliance in digital trade ecosystems. Strong institutions also facilitate public-private partnerships and
digital infrastructure investments, which are vital for GVC integration and resilience.

Resilience

Resilience is conceptualized as the capacity of supply chains to anticipate, absorb, and recover
from disruptions. In the context of digital trade, resilience is enhanced through predictive analytics, real-
time tracking, and decentralized coordination. These tools enable firms to respond swiftly to shocks,
reconfigure sourcing strategies, and maintain continuity. Resilience also involves strategic levers such as
diversification, nearshoring, and redundancy, which are amplified by digital intelligence and data-driven
decision-making. This construct is central to the study’s objective of theorizing adaptive strategies for
post-pandemic GVCs.

. Post-Pandemic Shifts in Global Value Chains

The COVID-19 pandemic has triggered a structural reconfiguration of global value chains,
prompting firms and governments to reassess sourcing strategies, risk exposure, and supply chain
dependencies. One of the most notable shifts has been the move toward regionalization and
nearshoring, as companies seek to reduce reliance on distant suppliers and mitigate geopolitical and
logistical risks. Simultaneously, supplier diversification has gained prominence as a resilience strategy,
enabling firms to build redundancy and flexibility into their procurement models. Digital sourcing has
become a cornerstone of post-pandemic supply chain management. Firms increasingly rely on digital
platforms for supplier discovery, contract management, and risk assessment, leveraging real-time data
and predictive analytics to navigate uncertainty. These platforms facilitate decentralized coordination and
enhance visibility across multi-tiered supply networks. In developing economies such as India, the rise of
digital public infrastructure notably the Open Network for Digital Commerce (ONDC) is enabling micro,
small, and medium enterprises (MSMEs) to participate more actively in GVCs. By standardizing digital
interfaces and promoting interoperability, ONDC reduces entry barriers and transaction costs, fostering
inclusive trade ecosystems. These shifts underscore the growing importance of digital trade as a
strategic lever for building resilient, adaptive, and inclusive GVCs. They also reinforce the need for
supportive policy frameworks, institutional capacity, and investment in digital infrastructure to sustain
these transformations in the long term.

. Policy and Governance Dimensions

The governance of digital trade is increasingly central to the reconfiguration of global value
chains (GVCs), requiring a delicate balance between openness, interoperability, and national data



6 International Journal of Advanced Research in Commerce, Management & Social Science (IARCMSS) - January-March, 2026

sovereignty. As digital trade transcends traditional borders, regulatory frameworks must evolve to
address cross-border data flows, cybersecurity, digital taxation, and platform accountability. The Digital
Economy Partnership Agreement (DEPA)represents a pioneering model for digital trade governance,
promoting interoperability, trust, and inclusive participation among signatory economies. Simultaneously,
global tax reforms under the OECD’s Pillar One and Pillar Two initiatives aim to ensure fair taxation of
digital multinational enterprises, addressing base erosion and profit shifting in the digital economy. These
reforms influence how digital trade is structured and taxed across jurisdictions, with implications for both
developed and emerging economies. Moreover, environmental, social, and governance (ESG)
considerations are increasingly embedded in trade policy. Frameworks such as the Global Reporting
Initiative (GRI)and the International Sustainability Standards Board (ISSB) are shaping ESGaligned
trade practices, encouraging transparency, ethical sourcing, and sustainability reporting across supply
chains. These standards are particularly relevant for firms seeking to integrate into responsible GVCs
and meet investor and regulatory expectations. For developing economies like India, aligning domestic
regulations with these global frameworks is essential to ensure competitiveness, attract investment, and
enable MSMEs to participate in digitally governed trade ecosystems. Thus, policy coherence, institutional
readiness, and multilateral cooperation are critical enablers of resilient and inclusive digital trade
governance.

Challenges and Limitations

Despite the transformative potential of digital trade in reconfiguring global value chains (GVCs),
several structural and operational barriers persist. The digital divide remains a critical challenge,
particularly in low income and rural regions where access to broadband, cloud infrastructure, and digital
literacy is limited. This restricts the participation of micro, small, and medium enterprises (MSMEs) in
digitally enabled trade ecosystems. Regulatory fragmentation poses another obstacle, as divergent
national policies on data localization, cybersecurity, and digital taxation hinder cross border
interoperability. The lack of harmonized standards complicates compliance and increases transaction
costs for firms operating across multiple jurisdictions. Moreover, the rise of digital trade introduces
heightened cybersecurity risks, including data breaches, ransomware attacks, and supply chain
vulnerabilities. These threats demand robust digital governance, risk management protocols, and
international cooperation. Institutional capacity constraints such as outdated legal frameworks, limited
technical expertise, and weak enforcement mechanisms further impede the effective implementation of
digital trade policies in emerging economies. Addressing these challenges requires coordinated policy
responses, capacity building, and investment in inclusive digital infrastructure.

Future Research Directions

Future research should focus on empirical validation of the proposed conceptual framework
using trade, logistics, and digital infrastructure datasets. Sector-specific studies such as those in
pharmaceuticals, electronics, and agriculture can offer granular insights into digital trade adoption and
GVC restructuring. Comparative analyses across regions and income groups will help assess the
scalability and inclusivity of digital trade strategies. Additionally, integrating sustainability metrics and
ESG indicators into digital trade models presents a promising avenue for aligning economic resilience
with responsible global governance.

Conclusion& Recommendations
Conclusion

This study has examined the transformative role of digital trade in reshaping global value chains
(GVCs) within the post-pandemic economic landscape. The COVID-19 crisis exposed structural fragilities
in traditional GVC configurations and accelerated the adoption of digital technologies as critical
mechanisms for resilience, adaptability, and inclusivity. By developing a conceptual framework that
connects key digital trade enablers such as e-commerce platforms, blockchain, artificial intelligence (Al),
and the Internet of Things (loT)with adaptive supply chain strategies, the study advances theoretical
understanding of how digitalisation, governance structures, and institutional capacity collectively drive
GVC transformation. The analysis demonstrates that digital connectivity, trade facilitation, and
institutional readiness constitute foundational pillars for digitally enabled GVCs, enabling real-time
visibility, predictive analytics, and decentralised coordination across geographically dispersed production
networks. The post-pandemic period has withnessed a strategic reorientation toward regionalisation,
supplier diversification, and digitally mediated sourcing models, with developing economies particularly
India leveraging digital public infrastructure to integrate micro, small, and medium enterprises (MSMEs)
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into global trade networks. However, persistent challenges, including unequal digital access, regulatory
fragmentation, and heightened cybersecurity risks, continue to constrain the full realisation of digital trade
potential. These constraints underscore the necessity of coherent policy frameworks, institutional
strengthening, and coordinated international responses. Aligning domestic digital trade regulations with
emerging global frameworks such as the Digital Economy Partnership Agreement (DEPA), ongoing WTO
e-commerce negotiations, and ESG oriented standards remains essential for fostering inclusive,
sustainable, and resilient GVCs in the post-pandemic economy.

Recommendations

Strengthen Digital Trade Infrastructure: Governments should prioritise investments in high-
speed broadband, cloud computing capabilities, and loT enabled logistics systems to support
seamless participation in digital trade, particularly in digitally underserved regions and sectors.

Advance Regulatory Harmonisation: Policymakers should pursue interoperable frameworks
for data governance, cybersecurity standards, digital taxation, and cross border data flows to
reduce regulatory friction and enhance predictability within digitally integrated GVCs.

Facilitate MSME Participation in Digital GVCs: National initiatives such as the Open Network
for Digital Commerce (ONDC) should be scaled to provide MSMEs with digital onboarding
support, skills development, compliance facilitation, and access to global digital marketplaces.

Integrate ESG Principles into Digital Trade Governance: Firms and regulators should embed
ESG aligned metrics and reporting frameworks, including GRI and ISSB standards, to promote
transparency, responsible sourcing, and sustainability across digitally mediated value chains.

Strengthen Multilateral and Regional Cooperation: International institutions and regional
blocs should collaborate to develop inclusive digital trade agreements that balance openness,
data sovereignty, and economic resilience, ensuring that digital trade contributes to equitable
GVC transformation in the post-pandemic era.
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