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ABSTRACT 
 

The National Education Policy (NEP) 2020 introduces a transformative framework for higher 
education in India, emphasizing interdisciplinary learning, technology integration, industry-academia 
collaboration and inclusivity. This paper examines the implications of NEP 2020 on management education, 
exploring its potential benefits, challenges, and policy for its effective implementation. The study aims to 
assess the impact of NEP 2020 on management education in India. The researcher adopted a qualitative 
secondary data analysis approach which includes policy documents, institutional reports and peer-reviewed 
articles to examine the real problems, challenges and scope of NEP 2020 in management institutions. The 
findings indicate that NEP 2020 has significantly contributed to interdisciplinary education, digital integration, 
and industry partnerships within management education. However, challenges persist, particularly in terms 
of resource distribution, faculty training, and accessibility in rural and semi-urban institutions. The study 
underscores the necessity for structured faculty development programs, strengthened digital infrastructure, 
and expanded financial aid to ensure inclusivity. The study concludes that while NEP 2020 lays a strong 
foundation for transforming management education in India, the successful realization of its goals requires a 
collaborative approach among all stakeholders like educational institutions, policymakers and industry. 
Enhancing digital accessibility, strengthening research initiatives and promoting practical, skill-based 
learning will be crucial in positioning India’s management education on a world level platform. 
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Introduction 

The evolution of the Indian education system has been shaped by diverse socio-political and 
economic influences. Historically, India’s traditional education system, guided by the principles of the 
Vedas and Upanishads, emphasized holistic development, blending intellectual pursuits with ethical and 
moral values (Sharma, 2020). However, with colonial intervention, particularly under British rule, there 
was a marked transition to English-based education, which significantly altered the pedagogical 
landscape (Mukherjee & Ramaswamy, 2021). Post-independence, multiple policy interventions were 
introduced to restructure and modernize education in India, addressing both accessibility and quality 
(Tilak, 2022). The National Education Policy (NEP) 2020 is a landmark reform aimed at overhauling the 
education system by promoting inclusivity, interdisciplinary learning, and technological integration 
(Government of India, 2020). With the growing demands of a knowledge-driven economy, NEP 2020 
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envisions India as a global leader in education, fostering creativity, critical thinking, and research 
excellence (Kasturirangan, 2019). The policy also emphasizes skill-based education, ensuring that 
students are equipped with the necessary competencies for a dynamic and evolving job market (Singh & 
Patel, 2021). 

This study evaluates the implications of NEP 2020 on management education, focusing on how 
the policy enhances curriculum flexibility, promotes digital learning, strengthens industry-academia 
collaboration, and improves faculty preparedness. While premier institutions like the Indian Institutes of 
Management (IIMs) have begun integrating these reforms, smaller institutions face challenges in terms of 
resource allocation, faculty training, and digital access (Gupta et al., 2021). This paper aims to provide 
insights into the role of NEP 2020 in shaping the future of management education and explores 
strategies for effective implementation across institutions of varying capacities. Understanding the 
relevance of this study is crucial as it highlights how NEP 2020 is shaping the landscape of management 
education, aligning academic structures with industry needs and technological advancements. The scope 
of this research extends to evaluating institutional adoption of NEP guidelines and assessing their impact 
on employability, innovation, and knowledge dissemination. Furthermore, the study contributes to 
discussions on policy refinement, emphasizing the need for continuous monitoring and strategic 
interventions (Bhattacharya & Nair, 2022). By addressing these areas, this study serves as a critical 
resource for policymakers, educators, and industry leaders in bridging gaps and ensuring the long-term 
success of management education under NEP 2020. With the increasing globalization of education, the 
findings offer valuable insights for institutions seeking to enhance their competitiveness and adapt to 
evolving educational paradigms (Reddy & Subramanian, 2023). 

Review of Literature 

 The National Education Policy (NEP) 2020 has been analyzed from various perspectives 
concerning its role in management education. Panda Manish (2021) examined the policy's potential in 
transforming management studies and emphasized the need for a structured roadmap for 
implementation. The study highlighted the necessity for business schools to collectively strategize for 
phased execution and to address gaps in management education before they become unmanageable. 
Similarly, Lakshete Basweraj (2023) explored the broader implications of NEP 2020 on commerce and 
management education, finding that the policy could revolutionize India's education system, leading to 
holistic development and fostering intellectual growth. However, the study also underlined the need for 
effective implementation to realize these benefits fully. Roy Manojit (2022) critically analyzed the multi-
disciplinary and holistic approach of NEP 2020, concluding that these elements could elevate Indian 
education to global standards. The study noted that the integration of holistic and interdisciplinary 
learning could help produce a skilled workforce ready for contemporary challenges. Furthermore, Gour 
Dr. Ayushi (2024) explored strategic branding initiatives in business education under NEP 2020 and 
stressed the importance of aligning business schools with modern industry standards to enhance 
students’ employability. This study underscored the necessity of updating business curricula to meet the 
evolving expectations of the corporate sector. The role of educators in implementing NEP 2020 was 
studied by Singh et al. (2023), who examined teachers’ psychology towards adopting the policy in 
management institutes. The research found that while faculty members largely viewed the policy 
positively due to its potential to enhance educational quality and provide professional growth 
opportunities, significant challenges persisted, including resource constraints and limited technological 
infrastructure. Similarly, Devi L. and Cheluvaraju (2020) investigated awareness about the impact of NEP 
2020 among commerce and management stakeholders. Their study concluded that the policy could align 
education with national and global industrial demands, contributing to economic growth. However, they 
also cautioned that any systemic changes could have both positive and negative consequences, 
necessitating a strategic focus on maximizing benefits while mitigating challenges. Gupta et al. (2021) 
provided insights into reform-oriented strategic human resource management in higher education under 
NEP 2020. Their study emphasized that institutions need to integrate strategic human resource 
management practices to build competitive and sustainable educational environments. The research 
concluded that fostering institutional reforms through human capital development could strengthen the 
effectiveness of NEP 2020. All these studies, illustrate the diverse perspectives on NEP 2020 and its 
impact on management education. While the policy is lauded for its progressive vision and potential to 
enhance interdisciplinary learning, industry collaborations, and research, concerns remain regarding 
implementation challenges, faculty preparedness, and infrastructural disparities. Addressing these issues 
through continued research and adaptive policy measures is essential for realizing NEP 2020’s 
transformative goals. 
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Table 1: Brief Review of Various Previous Work Done 

Name/s of 
Authors & Years 

Paper Title Types of Research & 
Objectives 

Key Findings Scope & 
Limitations 

Panda Mahanish 
(2021) 
 

Role of National 
Education Policy 
(NEP) in 
Management 
Studies: A Brief 
Insight 

Qualitative analysis 
and Highlight and 
overview NEP policies 
and its impact on 
management 
education 

Emphasized the 
need for phased 
implementation 
and addressing 
management 
education gaps 

Focuses on 
implementation 
roadmap but 
lacks empirical 
validation 
 

Lakshete 
Basweraj (2023) 
 

Role of NEP in 
Commerce and 
Management 
Education 
 

Comparative study and 
To understand the role 
of NEP in Commerce 
and Management 
education 

Analyze benefits 
of NEP for 
management and 
commerce 
education 
 

Found NEP 
2020 
transformative 
for education 
and intellectual 
development 

Roy Manojit 
(2022) 
 

A Critical Study on 
the Holistic and 
Multi-Disciplinary 
Approach of NEP 
2020 in India 
 

Thematic Analysis and 
to analyze how NEP 
2020 promotes holistic 
and multidisciplinary 
education in the Indian 
higher education 
system. 

Understand the 
importance of 
holistic and 
multidisciplinary 
approaches in 
education 
 

Concluded that 
NEP 2020 
aligns Indian 
education with 
global 
standards 
 

Gour Dr. Ayushi 
(2024) 
 

Strategic Branding 
Initiatives in 
Business Education 
under NEP 2020 

Case study method 
and  Examine strategic 
brand promotion 
integration in business 
education 

Suggested 
aligning business 
schools with 
industry 
standards for 
employability 

Emphasizes 
industry 
alignment but 
lacks large-
scale study 
 

Singh et al. (2023) 
 

Teachers 
Psychology 
Towards the 
Adoption of NEP 
2020 in 
Management 
Institutes 

Survey-Based 
Research and 
Understand teachers' 
perceptions of NEP 
2020 adoption in 
management institutes 

Found a positive 
perception but 
identified 
resource and 
technology 
challenges 
 

Limited sample 
scope, requiring 
broader 
institutional 
analysis 
 

Devi L. and 
Cheluvaraju 
(2020) 
 

Awareness about 
the Impact of NEP 
2020 Among 
Commerce and 
Management 
Stakeholders 

Descriptive research 
and Analyze benefits 
of NEP for commerce 
and management 
stakeholders 
 

Highlighted 
alignment with 
industry needs for 
economic growth 
 

Requires more 
longitudinal 
studies to 
validate impact 
 

Gupta et al. (2021) 
 

Reform-Oriented 
Strategic Human 
Resource 
Management in 
Higher Education 
Under NEP 2020 

Conceptual research 
and Examine the role 
of strategic HRM in 
higher education 
reform 

Identified reform 
strategies to 
enhance 
institutional 
competitiveness 
 

Lacks empirical 
data to support 
strategic 
implications 
 

Source: Compiled by the authors from various Literature Review 

 The literature review emphasizes the significant impact of NEP 2020 on management 
education, focusing on interdisciplinary learning, industry partnerships, and technological integration. 
While the policy presents a progressive approach to enhancing holistic education and employability, 
challenges such as faculty readiness, resource constraints, and infrastructural gaps remain. Studies 
highlight the need to align management curricula with industry expectations and implement strategic 
human resource practices in higher education. Although NEP 2020 is widely regarded as a positive 
reform, its success depends on effective execution and continuous improvements. Addressing these 
challenges through policy refinements and sustained research will help create a more inclusive and 
globally competitive education system. 
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Research Gap 

The existing literature provides valuable insights into the impact of NEP 2020 on management 
education, highlighting. However, there are several gaps that need to be looked upon. Firstly, while 
studies emphasize the importance of NEP 2020, there is limited research on its practical implementation. 
Secondly, faculty preparedness and training remain a major challenge, but there is little discussion on 
structured programs to address this issue. Moreover, while digital learning is a key focus of NEP 2020, 
many studies do not examine the difficulties faced by rural and underprivileged institutions in adopting 
technology. Furthermore, industry-academia collaborations are encouraged, but there is insufficient 
research on how smaller management schools can establish meaningful partnerships with industries. 
Lastly, most existing studies discuss the potential of NEP 2020, but few provide data-driven analysis on 
its long-term impact on student employability and institutional growth. Addressing these gaps through 
further research will help in creating a more effective and inclusive implementation strategy for NEP 2020 
in management education. 

Statement of the Problem 

 The implementation of the National Education Policy (NEP) 2020 aims to transform 
management education in India by promoting interdisciplinary learning, digital integration, and industry-
academia collaboration (Government of India, 2020). While the policy presents a progressive framework, 
its execution faces several challenges, particularly in resource allocation, faculty preparedness, and 
technological adoption in under-resourced institutions (Gupta et al., 2021). The lack of structured faculty 
training programs and digital infrastructure disparities hinder the effective adoption of NEP 2020, 
especially in rural and semi-urban management institutes (Singh et al., 2023). Furthermore, while 
industry partnerships are encouraged, smaller institutions struggle to establish meaningful collaborations 
due to limited networks and corporate engagement (Roy, 2022). Additionally, despite NEP 2020’s 
emphasis on skill-based learning, there is a lack of empirical studies analysing its long-term impact on 
employability and institutional growth (Lakshete, 2023). This study aims to address these gaps by 
examining the challenges and opportunities in the implementation of NEP 2020 within management 
education, providing recommendations for a more effective and inclusive policy execution. 

Objectives of the Study 

• To examine the influence of NEP 2020 on management education reforms. 

• To assess the role of digital integration in management education. 

• To analyze the effectiveness of industry-academia partnerships. 

• To identify key implementation challenges in Management education under NEP 2020.  

• To provide appropriate suggestions to improve management education under NEP 2020.  

Research Methodology 

 This study adopts a descriptive and exploratory research design to evaluate the influence of 
NEP 2020 on management education. The descriptive aspect aims to analyze how NEP 2020 influences 
curriculum reforms, technology integration, industry collaborations, and inclusivity, while the exploratory 
component identifies challenges and potential strategies for its effective implementation. The study will 
rely on policy documents (NEP 2020 official guidelines), government reports, academic publications, 
research articles and institutional case studies related to NEP 2020 and management education. 
Additionally, case studies from leading management institutes such as IIMs and private business schools 
provide insights into successful adoption strategies. The study is entirely based on secondary data and 
therefore primary stakeholders opinions like faculty, students and policymakers are not covered here. 
The main purpose is to provide some actionable solutions to ensure effective implementation of 
management education under NEP 2020.  

• Influence of NEP 2020 on Management Education Reforms 

 The implementation of the National Education Policy (NEP) 2020 has introduced transformative 
reforms in management education, emphasizing interdisciplinary learning, flexibility in curriculum design, 
and industry-aligned skill development (Government of India, 2020). A review of secondary data sources, 
including policy documents, institutional reports, and academic studies, reveals that NEP 2020 aims to 
bridge the gap between theoretical knowledge and practical application by integrating experiential 
learning models (Kasturirangan, 2019). Institutions such as the Indian Institutes of Management (IIMs) 
and leading business schools have started restructuring their management programs to incorporate 
multi-disciplinary courses, digital learning tools, and credit-based flexibility (Gupta et al., 2021).  
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Furthermore, studies indicate that NEP 2020 encourages the adoption of technology-driven 
education, enhancing accessibility through online platforms and blended learning approaches (Singh & 
Patel, 2023). The policy also mandates greater industry-academia collaboration to equip management 
graduates with relevant skills and hands-on training, addressing employability challenges in the corporate 
sector (Roy, 2022). However, research highlights disparities in implementation, particularly in under-
resourced institutions that face challenges in faculty training, technological infrastructure, and funding 
constraints (Lakshete, 2023). This study synthesizes findings from secondary data sources to critically 
assess how NEP 2020 has influenced management education reforms, identifying areas of success and 
challenges that require further intervention for effective policy execution. Since the implementation of the 
National Education Policy (NEP) 2020, India's management education landscape has undergone notable 
changes. While comprehensive year-wise data specific to management education post-NEP 2020 is still 
emerging, several key trends and statistics provide insight into the evolving scenario: 

NEP 2020 aims to increase the Gross Enrollment Ratio (GER) in higher education to 50% by 
2035. In 2019-2020, the GER stood at 27%, and initiatives under NEP 2020 are expected to accelerate 
growth in higher education enrollment (CRUX Blog, MSU, 2023). In the academic year 2021-2022, higher 
education institutions across India saw enrollment figures reaching approximately 43.3 million students, 
marking an increase of nearly 2 million from the previous year (British Council, 2023). The Master of 
Business Administration (MBA) sector has experienced significant growth. Valued at $7.3 billion, the 
Indian MBA education market is projected to reach $12.9 billion by 2032, with a compound annual growth 
rate (CAGR) of 6.1% from 2023 to 2032 (Allied Market Research, 2023).  The policy encourages 
interdisciplinary education, allowing management students to choose elective courses in fields such as 
IT, psychology, and fine arts. This flexibility fosters critical thinking and creativity, aligning education with 
industry needs (CRUX Blog, MSU, 2023).The Indian Institute of Management (IIM) network has 
expanded, with the establishment of new campuses such as IIM Mumbai. Formerly known as the 
National Institute of Industrial Engineering (NITIE), it was conferred the IIM status, reflecting the on-going 
efforts to enhance management education infrastructure. Thus, we can say NEP 2020’s emphasis on 
holistic and interdisciplinary education aims to prepare students to navigate complex, interconnected 
global challenges. 

• Role of Digital Integration in Management Education under NEP 2020 

 The National Education Policy (NEP) 2020 has significantly emphasized the integration of digital 
technologies in management education to enhance accessibility, engagement, and skill development. 
The policy promotes blended learning models, online education platforms, and AI-driven learning 
methodologies to modernize pedagogy and improve student outcomes (Government of India, 2020). The 
introduction of Massive Open Online Courses (MOOCs), Learning Management Systems (LMS), and 
virtual simulations in management programs allows for flexible and self-paced learning, catering to a 
diverse student population (KPMG, 2020). 

 Moreover, digital transformation has facilitated industry-academia collaborations, enabling 
students to participate in virtual internships, online case study competitions, and real-time business 
simulations (Singh & Patel, 2023). The use of artificial intelligence (AI), big data analytics, and 
automation tools in management education helps in personalizing learning experiences and 
developing skills relevant to the digital economy (CRUX, 2023). Additionally, the National Digital 
University (NDU) initiative under NEP 2020 is expected to provide quality digital education at an 
affordable cost, expanding access to rural and economically disadvantaged students (British 
Council, 2023). 

 Despite these advancements, challenges remain in the digital divide, faculty preparedness, and 
infrastructural constraints in certain institutions. Many Tier-2 and Tier-3 colleges struggle with limited 
access to high-speed internet, inadequate faculty training in digital pedagogy, and financial constraints in 
implementing e-learning infrastructure (Gupta et al., 2021). To bridge these gaps, the policy recommends 
faculty development programs, increased investment in ICT infrastructure, and collaborations with 
EdTech companies to enhance digital education in management studies (KPMG, 2020). Overall, the 
digital integration encouraged by NEP 2020 is reshaping management education by fostering an 
interactive, skill-based, and globally competitive learning environment. However, sustained efforts are 
required to address implementation challenges and ensure equitable digital access across all educational 
institutions. 
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• Effectiveness of Industry-Academia Partnerships in Management Education under NEP 
2020 

 The National Education Policy (NEP) 2020 emphasizes the need for stronger industry-academia 
partnerships in management education to bridge the gap between theoretical knowledge and real-world 
business practices. The policy advocates for collaborative learning models, corporate internships, live 
industry projects, and entrepreneurship development programs to enhance the employability and skill 
readiness of management graduates (Government of India, 2020). By fostering strategic alliances with 
corporate firms, start-ups, and global business leaders, NEP 2020 aims to create a practical, experience-
driven learning environment in management institutes (KPMG, 2020). Several Indian Institutes of 
Management (IIMs), private business schools, and autonomous institutions have already adopted 
industry-integrated curricula, faculty exchange programs with corporate professionals, and customized 
executive education programs to align education with market demands (Singh & Patel, 2023). 
Additionally, collaborations with multinational corporations (MNCs), industry bodies such as FICCI and 
CII, and startup incubators have facilitated real-time business exposure, mentorship programs, and 
research collaborations (British Council, 2023). 

Despite these advancements, challenges remain in ensuring equitable access to industry 
partnerships, particularly for Tier-2 and Tier-3 management institutions, which often lack corporate 
networks and funding support (Gupta et al., 2021). There is also a need for structured internship 
programs, case study-based learning, and skill-certification courses to further strengthen industry-
academia collaboration (CRUX, 2023). The policy recommends the establishment of Centres of 
Excellence (CoEs) in business schools to facilitate research-driven partnerships, innovation hubs, and 
business incubation centers (KPMG, 2020). Overall, the implementation of NEP 2020 in management 
education has significantly enhanced industry-academia linkages, improving the practical learning 
experience and job readiness of graduates. However, continuous monitoring, government support, and 
corporate participation are essential to ensure that all management institutions can equally benefit from 
these collaborations. 

• Key Implementation Challenges in Management Education under NEP 2020 

 The National Education Policy (NEP) 2020 presents a transformative vision for management 
education in India, emphasizing flexibility, industry collaboration, technology integration, and skill-based 
learning. However, several challenges hinder its effective implementation across institutions. One major 
issue is faculty preparedness and training. Many educators, especially in Tier-2 and Tier-3 institutions, 
lack the necessary pedagogical training and digital competency required for NEP-aligned teaching 
methodologies (Government of India, 2020; Gupta et al., 2021). To address this, structured faculty 
development programs and digital literacy training must be implemented on a large scale. Another 
significant challenge is infrastructure and resource constraints, particularly in institutions with limited 
access to technology, funding, and industry partnerships. While top-tier management institutions have 
embraced digital transformation and experiential learning, many regional colleges struggle with out-dated 
curricula, lack of industry exposure, and inadequate digital infrastructure (KPMG, 2020). The digital divide 
between urban and rural management schools remains a barrier to ensuring equal opportunities for 
students (Singh & Patel, 2023). Additionally, industry-academia collaboration, a key focus of NEP 2020, 
faces implementation hurdles due to limited corporate engagement with smaller institutions, a lack of 
structured internship programs, and insufficient funding for research collaborations (British Council, 
2023). Strengthening government initiatives, incentivizing industry participation, and establishing Centers 
of Excellence (CoEs) can help bridge this gap (CRUX, 2023). 

The multiple entry-exit system, designed to offer students flexibility in course completion, 
presents another challenge in management education. Many institutions lack clarity on credit 
transfers, re-admission policies, and standardization of learning outcomes, creating difficulties in its 
seamless execution (KPMG, 2020). Furthermore, ensuring equity and inclusivity remains a critical 
concern, as economically disadvantaged students struggle with affordability and accessibility, 
limiting their ability to benefit from NEP 2020's digital learning provisions (Gupta et al., 2021). 
Overall, while NEP 2020 has set a progressive framework for management education, addressing 
these implementation challenges requires policy refinements, improved institutional support, 
enhanced industry collaboration, and increased financial assistance to ensure equitable access to 
quality education. 
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Suggestions for Overcoming Implementation Challenges in Management Education under NEP 
2020 

 To effectively implement the National Education Policy (NEP) 2020 in management education, 
several strategic interventions must be adopted. One of the key recommendations is to strengthen faculty 
training and development programs. Institutions should invest in pedagogical training, digital literacy 
workshops, and curriculum adaptation programs to help educators transition to NEP-aligned teaching 
methodologies (Gupta et al., 2021). Collaborating with educational technology providers and corporate 
trainers can further enhance the capacity-building process for faculty members (KPMG, 2020). To 
address the infrastructure and resource constraints faced by many management institutions, the 
government should allocate special funding for technological upgrades, digital classrooms, and industry-
relevant software (British Council, 2023). Institutions should also seek public-private partnerships (PPPs) 
to improve digital infrastructure and access to emerging technologies (CRUX, 2023). Additionally, to 
bridge the digital divide between urban and rural institutions, initiatives such as low-cost internet access 
programs and subsidized e-learning platforms should be expanded (Singh & Patel, 2023). Enhancing 
industry-academia collaboration is crucial for ensuring the practical application of management 
education. Establishing long-term corporate partnerships, increasing internship opportunities, and 
incorporating live business projects within the curriculum can provide students with hands-on experience 
and job-ready skills (Government of India, 2020). Business schools should also set up Centers of 
Excellence (CoEs) to facilitate joint research, business incubation programs, and innovation-driven 
learning (KPMG, 2020). Further, the multiple entry-exit system under NEP 2020 requires clearer 
implementation guidelines, particularly regarding credit transfers, standardized learning outcomes, and 
re-admission policies. A centralized academic credit framework can be introduced to ensure uniformity in 
credit recognition across institutions (British Council, 2023). Lastly, ensuring equitable access to quality 
management education requires expanding scholarships, financial aid programs, and government-
supported digital learning initiatives to assist economically disadvantaged students (Gupta et al., 2021). 
Policy interventions should also focus on inclusive learning models that accommodate students from 
diverse socio-economic backgrounds through blended learning and flexible course structures (Singh & 
Patel, 2023). 

By adopting these measures, NEP 2020 can be more effectively implemented in management 
education, ensuring a globally competitive, inclusive, and industry-relevant learning environment for 
future business leaders. 

Conclusion 

 The National Education Policy (NEP) 2020 has introduced a transformative framework for 
management education in India, emphasizing interdisciplinary learning, digital integration, industry 
collaboration, and skill-based education. While the policy presents significant opportunities for improving 
the quality and accessibility of management programs, its successful implementation requires 
overcoming key challenges such as faculty preparedness, infrastructure limitations, and the digital divide. 
Strengthening faculty development programs, investing in technological advancements, and fostering 
industry-academia collaborations are essential to aligning management education with global standards. 
Furthermore, ensuring equitable access to education through scholarships, financial aid, and flexible 
learning options will enable a more inclusive learning environment. With continued efforts from 
educational institutions, policymakers, and industry stakeholders, NEP 2020 has the potential to 
revolutionize management education by creating a system that is not only globally competitive but also 
responsive to the evolving demands of the business world. By addressing implementation barriers and 
leveraging digital advancements, NEP 2020 can serve as a strong foundation for producing future-ready 
management professionals who contribute effectively to economic and societal growth. 
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